CANAAN FIRE DISTRICT #1 BI-MONTHLY MEETING

MINUTES
November 19, 2025

I. OPEN MEETING—The meeting was called to order by the members present, as Chairman Richards was not in attendance.  Jeremy Labrecque stepped into a quasi-chair role, but no formal chair was voted on.  Those present included Alfred Buckley, Jeremey Labrecque, Zachary Brown, and April Busfield.   Real Mathieu joined the meeting in person.  No one  joined the meeting via Zoom.  
II. APPROVAL OF MINUTES – The September 10, 2025, meeting minutes were distributed and reviewed by board members before and at the meeting.  Al made a motion to approve September 10, 2025, meeting minutes but subsequently realized he did not attend the September meeting so retracted his motion.  Jeremy moved to approve the September 10, 2025, meeting minutes as written, and Al seconded.   All members present agreed to the motion through consensus.  The motion passed in the affirmative. 
III. ADDITIONS/DELETIONS TO AGENDA—No additions nor deletions were made to the agenda. 
IV. GENERAL PUBLIC COMMENT –  
a. Real Mathieu – Property Pins – Real was in to address his concerns about his property lines with the prudential committee members.  He stated that when the water line was replaced in Ethan Allen Park, the contractor removed his property pins and never replaced them.  Real described his property line disputes he’s had with his neighbors.  He is requesting that the prudential committee pay to put his pins back.  A short discussion was had on whether or not the fire district is responsible.  Jeremy asked a clarifying question relating to the last surveyor Real hired being fired.  Real denied this claim.  Zach will reach out to Dana Masson to see what had transpired in the past.  Real did mention that he is not sure when the property pins were removed, it may have been before the water line project, but assumes that the removal was then.  The board agreed that without looking into this further they could not make any decisions.  Real asked to be informed of any new information that the fire district receives.
V. REPORT FROM OPERATOR 
a. Update – Ashley Lucht – Quantified Ventures, Support with Water Infrastructure – April and Zach informed the board on the little help that Ashley had been so far.  They both told the board that it has become more work than it is worth and would like the board to end all work with her and her company.  The board agreed.  
b. Water Level and Leaks Repaired – April reported that water levels are starting to return to normal.  She did report that the water level indicator that was purchased could not be used in Fire District 1.  When she attempted to lower the probe down the well, she could not get it past a certain point.  The board was not too concerned with this.  She did report that she found and supervised the repairs of two different water leaks.  She noted that daily consumption from 120,000 gallons of water to 80,000 or 90,000 gallons.  This will help off set any lack of water from the drought. 
c. Well Maintenance – April told the board that she has not heard anything from Weston and Sampson for the well maintenance.  She assumes that we were too late to be added to the schedule for this year.  She assumes this will be completed for both fire districts in the spring. A discussion regarding the upcoming well cleaning was had.  April told the board that is hoping for a less expensive option this time around.  She has been talking with the woman who is contracted to clean the wells, and her thought is that the wells can just simply be checked this time, and not fully cleaned.  
d. New Employee – Jay Wasylyna – April said that Jay is working well. 
VI. NEW BUSINESS – 
a. 2026 Budget Review and Approval – Zach distributed the proposed budget with suggested figures that April and he created.  Zach ran through a few key items with the board.  Zach suggested that water rates be increased 10% for residential customers and 20% for West Stewartstown.  The board reviewed the materials.  Jeremy and Al felt that they should not vote of the budget without a full board.  They asked Zach to schedule a special meeting in the next few weeks.  
b. 2026 Meeting Warning Review and Approval –  Zach distributed the draft warning, the board will review this and sign it at the next meeting.
VII. EXECUTIVE SESSION – IF NEEDED –  No discussion was had or action was taken. 
VIII. SORT MAIL/SIGN WARRANT—The board had signed all warrants ahead of the meeting.  The board reviewed all warrants. 
IX. ADJOURN MEETING—Jeremy made a motion to adjourn the meeting at November 19, 2025 meeting at 6:07 P.M.  Al seconded this motion.  All members present agreed to the motion through consensus.  The motion passed in the affirmative.  The meeting was adjourned at 6:07 P.M. 
