CANAAN FIRE DISTRICT #2 BI-MONTHLY MEETING
MINUTES
November 19, 2025
5:00 PM
1. Levis Boutin was appointed acting chairman until Chairman Tony Wheeler arrived. The Canaan Fire District #2 meeting on November 19, 2025, was called to order at 5:01 PM by Levis Boutin. Present were Jody Riley, Levis Boutin, and Diana Rancourt (FD#2 clerk/treasurer). Tony Wheeler joined later. Also in attendance were April Busfield, Water Operator, and Zachary Brown, Town Clerk/Treasurer.

2. Approve meeting minutes – A motion was made by Jody and seconded by Levis to approve the meeting minutes of September 10, 2025.  The motion carried in the affirmative. 

3. Additions/deletions to agenda – None

4. General Public Comment – No public present

5. Report from Operator 
a. Update – Ashley Lucht – Quantified Ventures, Support with Water Infrastructure – April, Zach, and Diana worked with Ashley Lucht from Quantified Ventures, a private consulting agency for the State of Vermont, to seek support for water infrastructure needs; however, they ultimately determined that the program was not beneficial.
b. VT Bond Bank/NBRC/SRF grants - In November 2025, an application was submitted to the Vermont Bond Bank for a grant to replace the water line. Additional applications are planned for the USDA Rural Development (ESWAG) program, the Vermont State Revolving Fund (SRF), and the Northern Border Regional Commission Grant. A preliminary estimate from MSK Engineering places the project cost at approximately $800,000. 
c. New Employee – Jay Wasylyna – The board was pleased to learn that Jay Wasylyna was hired as a part-time Assistant Water Operator.
d. Water Line Indicator – The water line indicator has been purchased and is now in stock.
e. CCR/Violation – April explained the violation. The State of Vermont requested that a link on the Town website be updated. Although the link had remained the same for many years, the State required the update, which has now been completed.
f. Lead & Copper Service Line Inventory Letters – The lead and copper service line inventory notification letters were mailed to all property owners.

6. 2026 Budget Review and Approval – The board reviewed the proposed 2026 budget and discussed several items, including the computer update, capital reserve expenses, and capital reserve entitlement. After further discussion, it was determined that water rates will need to be increased again this year. A motion to increase water rates by 10% and Ethan Allen by 20% was made by Tony, seconded by Levis, and approved unanimously. These increases will take effect immediately. Zach and Diana will prepare a notice to be posted on the Town website and the Town’s Facebook page.

7. 2026 Meeting Warning Review and Approval – The 2026 meeting warning was distributed to the board members. Tony read the warning aloud, and a motion to approve it as written was made by Tony, seconded by Jody, and approved unanimously. The board members will stop by the Town Office on December 4th to sign it.

8. Clerk/Treasurer – Diana informed the board that she will not be able to continue in the clerk/treasurer position. She recommended that the board begin searching for a replacement for 2026 and offered to assist the newly elected individual as long as needed.

9. Annual Meeting – January 12, 2026, at 5:30 PM: Reminder of the upcoming annual meeting.

10. Meeting January 21, 2026 -  After discussion, it was determined that there was no need to hold a meeting on January 21, 2026.

11. 2026 Meeting Schedule – Diana will email the 2026 meeting schedule to the board members.

12. Other business: No other business took place.

13. Sign Warrants – All necessary warrants were signed. 

14. Executive session – No executive session was required.

15. Adjourn meeting – Chairman Tony Wheeler adjourned the Canaan Fire District #2 bi-monthly meeting at 5:32 PM.  The motion to adjourn was approved unanimously.

