CANAAN FIRE DISTRICT #1
MEETING MINUTES
MAY 20, 2026

1. OPEN MEETING – The May 20, 2026, bi-monthly meeting was opened by Chairman Jeffery Richards at 5:32 PM.  Those present:  Jeffery Richards, Jeremy Labrecque, Noreen Labrecque.  Later joined by April Busfield and Zachary Brown. 

2. APPROVE MINUTES - Motion was made by Jeff and seconded by Jeremy to approve the minutes for the March 18m 2026 bi-monthly meeting.  Motion carried in the affirmative. 


3. ADDITION/DELETIONS – No action 

4. MANAGEMENT PLAN - The application for the $50,000 State Revolving Loan was signed and approved by the board members.  This will act as interim financing for the proposed Management Plan to be developed by VT Environmental Engineering which will be entirely funded by a Grant from the State of Vermont. 


5. REPORT FROM OPERATOR
A.  FLUSHING HYDRANTS – April reported the flushing has been completed 
B. April reported to the board that the reservoir tank is scheduled to be cleaned this coming Saturday.  
C. April reported that the phosphate pump at the well house is failing.  She presented the board with a quote from Ti Sales for a Diaphragm Pump to replace the failing pump at a price of $2,394.00.  The board reviewed the budget status and found there was enough funds to cover the purchase in materials and supplies.  On a motion by Jeremy and seconded by Jeff to purchase the new pump.  Motion carried in the affirmative. 

6. REVIEW STATUS REPORT – Board examined the financial reports and questioned Zach about the negative amount for FD#1 Sweep.  Zach explained that the funds for the debt service payments had not been received but now that they have, he will transfer the funds from the savings account to cover.   The commissioners asked when the late notices will be sent out to delinquent accounts.  Zach has plans to do them this week.  

7. OTHER BUSINESS – A letter from the Selectboard was included in the packet.  A discussion with the board members took place.  Chairman Jeff Richards will compose a response to the Selectboard to address this letter.  


8. ADJOURN MEETING – Motion was made by Chairman Jeff Richards to adjourn the May 20, 2026, Canaan Fire District #1 bi-monthly meeting.  The Meeting adjourned at 6:08 PM.  

