2026 SPECIAL TOWN MEETING MINUTES

April 27, 2026
The April 27, 2026,  Special Town Meeting was opened by Moderator A. Morgan Wade at 6:03 P.M.  

To open the meeting, Moderator Wade welcomed everyone to stand and recite the pledge of allegiance.  Town Clerk and Treasurer Zachary Brown lead the body.   

Moderator A. Morgan Wade introduced herself and said she was the Moderator for the evening.  She stated that the meeting would be run by Robert’s Rules except where modified by the body.  She reminded the body that all questions and discussion come through and is directed to her.  She told the body that she would try to let everyone speak once, before circling back to past discussions.  Moderator Wade also said that any non-voter who wishes to speak may do so but only after approval from the body. 
Moderator Wade began the official Town meeting by reading the warning.   

“The legal voters of the Town of Canaan are hereby warned and notified to meet in the Canaan Memorial High School Gymnasium (Modified to the Canaan Memorial Schools MPR) on Monday, the 27th  day of April 2026 A.D. at 6:00 P.M. transact the Town business from the floor:  
ARTICLE 1.  Shall the voters of the Town of Canaan raise and appropriate the sum of $10,000.00 to pay the 2026 balance due for the South Canaan Cemetery fence replacement project, leaving another $42,000 to be raised in the ensuing years?
A motion was made by Mason Smith to open discussion on Article 1 and seconded by Michael Daley.  Moderator Wade reread the motion and opened the discussion.
Moderator Wade let the body know that they received a packet which contains two timelines:  one from the Town and one from Triple Bridge Farm.  She told the body that it was up to them how they would like to proceed.  
Mason Smith started off discussion asking if the two timelines match.  Chairman Begin nodded yes. Vernon Crawford questioned the balance due and the warning.  Town Clerk and Treasurer Brown explained the breakdown and how the town calculated what amount needed to be raised.  He stated that the Town owes David Hodge $62,881.02, of which $10,000 was raised last year, the $881.02 will be raised from the existing balance in the Cemetery Stone Fund, $10,000 will be raised if the warning is approved, leaving $42,000 to be raised in the ensuing years. 

David Hodge, owner of Triple Bridge Farm and contractor for the fence, asked permission to speak.  Moderator Wade asked if there were any objections, seeing none, she granted him permission to speak.  Hodge went through the timeline of his actions and his understanding.  The timeline included times when he discussed the project with Selectboard member Alfred Buckley, and other miscellaneous Town records.  The timeline also included the series of events that led to the full installation of the cemetery fence.  His packet addressed areas where his initial proposal had to be changed and where he saved the Town money. 

While presented Michael Daley, commented that Hodge did not speak with the Town, but only to Selectboard member Buckley.  A short discussion ensued between Hodge and Daley.  Daley also commented that as a former board member he had no problem distributing the $40,000 that was already appropriated.  He only had an issue with Buckley and Hodge spending an additional $60,000 that was never approved. Hodge continued through his packet.  Chairman Begin clarified that although checks were sent to Hodge, it was never over the amount that had either been received through grants or appropriated by tax dollars. 
Hodge noted that when he went to a board meeting, after Town meeting in March, the selectboard asked him why he did not get a written contract.  Hodge clarified that he has done several Town owned cemetery fences and has never once needed a contract. Hodge clarified that he was given the approval to construct the fence by Selectboard member Buckley and was not informed until the fence was in that there were funding issues.  At this time Hodge agreed to give the Town an additional year to pay for the remaining balance. Hodge further clarified that he installed gates, at the cost of $4,960, on his own accord as they were needed to ensure proper alignment of the fence.  He told the body that he would happily remove them at no cost if the Town did not want them. 

Hodge presented an amendment to the original article that he felt better solves the issue of the remaining balance.  The amendment stated:  Shall the voters of the Town of Canaan raise and appropriate the sum of $10,000.00 to pay the remainder of the 2026 balance due for the South Canaan Cemetery fence replacement project, leaving the remaining $42,000.00 to be divided over two years, to be payable January 1, 2027 and January 1, 2028. From this time forward the town will seek all possible grant funding to offset the tax burden over the next two years. As well, if there are funds leftover from other departments within the town of Canaan at the end of the tax year, those funds are to be diverted to the cemetery fund for the purpose of reducing any tax burden caused by this fence in case grants do not cover the cost in full.  

Moderator Wade stated that this would not be possible as any amendment should not be over a 10% change from what was originally warned.  She stated that anything over that would no longer be germane.  
Town Clerk and Treasurer Brown presented the Selectboard’s timeline.  He summarized the timeline of events drawn from meeting minutes.  Ultimately, Brown stated that the selectboard warned Buckley not to proceed with the project until funding was received.  He also summarized the funds received to date, the actions taken by the board to try and ensure the project was funded, the lack of awareness of the project as a whole, and what actions and discussions led to the two previous town meeting warned articles. The timeline covered two years with the initial approval of funds through the censorship of Buckley and the meetings directly preceding the special town meeting. 

Joel Tjornehoj asked for clarity on what the Town’s attorney told the board on how they should proceed.  Tjornehoj noted that no where in the minutes did it reference a discussion with the attorney, however, he did notice that several executive sessions were held, at which time he hoped such discussions took place.  Chairman Begin clarified that discussions did take place.  He stated that after discussions were had, the board made the recommendation to the voters to pay the balance of the fence.  He stated that the other option would be to enter into a lengthy legal battle, of which there was a lot of gray area. 

Cornelia Leigh expressed her interest in paying the bill, regardless of whether Selectboard member Buckley had the authority to enter into the contract.  She continued by stating we all voted for Al at some point and the work has been completed.  

Shellie Bresnahan asked for clarity on the board’s recommendation.  Both Chairman Begin and Selectboard member Leigh stated that the recommendation is to pay for the fence in its entirety and not enter into a costly legal battle.  

Tjornehoj asked for clarity on how or if the remaining balance of $42,000 would be raised in the “ensuing years”  Town Clerk and Treasurer Brown noted that the funds would primarily have to be raised through tax appropriations.  He noted that no grant are available for a fence that has been completed.  He noted that himself and Diana Rancourt have exceeded their opportunities for grant funding. Clarification was asked about the gates.  The board noted that the total for the gates is not included in the remaining $42,000, an additional $4,960 would need to be raised.   A short discussion was had on how this money could be raised. 

Odette asked Moderator Wade if the wording of the article could read: To remove ensuing years and pay the remaining balance effective fiscal year 2027.  A lengthy discussion ensued on the legality of such a motion.  Moderator Wade ultimately ruled it to not be germane. Moderator Wade continued that the body could recommend to the board that they find an additional $42,000 in the budget to pay for the fence, but the article could not be amended to raise that full amount tonight. 

Hodge clarified on the interest that he is intending to charge on the balance.  He stated that if things were figured out tonight, he would not charge interest.  He also told the body of the hardships he has faced because of this.    Hodge asked that a contract be drafted that will ensure he is paid, even if the money is not appropriated this evening. 
A lengthy discussion ensued concerning why a contract should have been created in the beginning and the rationale of Hodge to not create one in the beginning.  Several residents commented on these topics. 

Vernon Crawford asked to increase the amendment to $11,000.  Crawford stated that the board or one member of the board should have known better, but the fence is installed and Hodge should be paid.  Vernon Crawford made a motion to amend the article to appropriate $11,000 leaving $41,000 to be raised in the ensuing years. Robert McComiskey seconded the motion.  

Odette Crawford proposed an amendment to the amendment. She moved to include verbiage to remove “ensuing years”  and to include the exact dollar amounts and years that need to be raised ($20,500 in 2027 and $20,500 in 2028).  The motion continued to state that a contract be drafted to state the payment terms.  Jennifer Owen seconded the motion.  A discussion continued regarding the gates.  The discussion ended with other sources of income being used to pay for the gates, whether grants or donations.  The body strongly felt that the gates need to remain. 
Moderator Wade asked for further discussion, seeing none; she called for a vote on the amendment to the amendment.  The motion passed unanimously in the affirmative. 

Moderator Wade stated that a vote needs to be done to approve the amendment to the original article as amended.  The motion passed unanimously in the affirmative. 
Article 1 passed in the affirmative with revisions.
ARTICLE 2.  To transact any other business that may legally come before the meeting.  (Disclaimer: Any discussion that takes place under this article is for advisory purposes only; no action taken under this article shall be construed as legally binding action of the Canaan Selectboard or other legislative bodies within the Town of Canaan, VT).

Chairman Begin shared with the body the new plan on ensuring that all board members, appointees, and employees will received, read, and acknowledge the purchasing policy. 
Odette Crawford wanted to let Hodge know that the fence was beautiful.  A short discussion was had on this.  

Gayl Tjornehoj wanted to ensure that there will be further board involvement in situation like this in the future to ensure that this doesn't happen again.  The board assured her there would be. 

Renee Marchesseault made a motion to adjourn the Town Meeting at 7:41 P.M. Joel Tjornehoj seconded the motion.  Moderator Wade called for a vote.   The motion passed unanimously in the affirmative. 

Moderator Wade called the meeting to be adjourned at 7:41 P.M.  
Submitted by: 


Zachary William Brown, Town Clerk and Treasurer

Approved by:


Dillon Begin, Selectboard Chair 
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