SELECTBOARD MEETING
MINUTES
October 2nd, 2023

I. OPEN MEETING –  Chairman Mark Bullard called the October 2nd, 2023, Selectboard meeting to order at 6:00 p.m.  Those present include Mark Bullard, Alfred Buckley, Michael Daley, Zachary Brown, and Richard Thibeault.  Members of the public present included Superintendent Ben Champagne.
II. APPROVAL OF MINUTES–September 18th, 2023, Meeting Minutes–  Meeting minutes for the September 18th, 2023, meeting were distributed and reviewed by board members before and at the meeting.  Al made a motion to approve the September 18th, 2023, meeting minutes as written, and Mike seconded.  Chairman Bullard asked if there was any discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative. 
III. ADDITIONS/DELETIONS TO AGENDA –  Zach made the following additions to the agenda addressed under NEW BUSINESS: CNC Letter of Support for their REDI Grant, CNC Use of Facilities Application, and an anonymous complaint letter.  No other additions were made, and the board was fine with the additions.
IV. GENERAL PUBLIC COMMENT – 
a. Superintendent Ben Champagne – Coos County Recycling Center – Ben was in to update the recycling center and apprise the board of a few changes that need to be implemented by January 1st. 2024.  Ben told the board that the workforce for the recycling center has been extremely limited due to several factors.  He explained that the Coos County Corrections Facility inmates sort through all of the recyclables, and with the lack of inmates, it keeps getting more challenging to sort through all of the plastic and metal.  To change with the times, the Coos County Recycling Center will require all towns to sort their own recyclables.  Both recycling bins at the Canaan Transfer Station would need to be used.  In the first container would be all plastics separated into Clear #1 Pet or Pete, Cloudy #2 HDPE Natural, and Solid Multicolored #2.  The second container will be for metals and glass.  The glass will still be together, but the metal will be broken into aluminum and steel.  This will mean changes to the location of everything at the transfer station.  The board discussed these changes and wants everything to be rolled out before January 1st, 2024.  Ben also invited a board member to attend the quarterly recycling meeting at the CCNH admin offices on October 26th, 2023, at 4 p.m. Ben Champagne thanked the board and exited the meeting. 
V. REPORT FROM HIGHWAY – 
a. East Street and Middle Street Paving – No updates at this time. 
b. Hall Stream Bridge Update – Richard said they are continuing to work on the bridge with an estimated completion date of October 31st, 2023, at the latest.  He said they were pouring the last pier tomorrow and needed to start working on the abutments and beams.  
c. Sand Pile -  Richard reported that the sand pile was done.  The only thing that needed to be done was to have it wrapped in plastic, which Brian and he will have done tomorrow or Wednesday.  
d. Grading – Richard said he had completed all the pre-winter grading and chloriding.  Mike mentioned that he had received a compliment for Richard and the job he did on the roads. 
e. Nathan Street Drainage – Richard stated that Nick Mathieu reached out to see when the drain would be installed on Nathan Street.  Richard said he would contact Jimmy Belknap again to get a definitive timeline.  
VI. REPORT FROM WASTEWATER TREATMENT PLANT – 
a. Telemetry Antenna – April was able to have Brad Montague look at the antenna and to swap it out.  Unfortunately, that did not solve the issue, and she will have EII come up to work on the antenna.  
b. Joint Sewer Commissioner Meeting 10/10/2023 5:30 p.m. – Stewartstown Town Office – Zach reminded the board of their quarterly meeting with Stewartstown. 
VII. SOLID WASTE – 
VIII. NEW BUSINESS – 
a. 2024 Health Insurance -  Zach distributed updates regarding their insurance package for the Town employees to the board.  Zach noted that the premiums have increased by 8% per month.  The new rates will be effective January 1st, 2024.  The board discussed options for reducing the tax burden for insurance but made no decisions on the matter.  The board will continue the discussion when they begin work on their budgets. 
b. Town Office Closed 10/09/2023 – Zach reminded the board that Monday was a Federal Holiday, and the office would be closed. 

c. Use of Facilities Fletcher Park and BF Park- Scarecrow Contest – CNC -  Zach presented an application from CNC to use the two parks for their annual scarecrow contest.  Zach also asked the board if they would be ok with combining the two use of facilities forms.  The second is to use Fletcher Park for a holiday cheer event in December.  The board was fine with the inclusion.  Mike made a motion to approve both of the use of facilities applications for CNC.  Al seconded the motion.  Chairman Bullard asked if there was any discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.   Chairman Bullard signed the use of facilities forms, and Zach will forward them to the appropriate parties.  

d. Halloween Trick or Treating – Tuesday, October 31st, 2023 – Zach asked the board when they would like to have Trick or Treating in Town on Halloween.  The board thought the normal time of 4 p.m. to 6:00 p.m. would work again this year. 

e. Complaint Letter -  The letter was distributed to all board members—no action was taken.  

IX. OLD BUSINESS –  
a. Junky Yard Violation Updates -  The board will go around to the recipients of the letters and check on the progress.  No action was taken.   

b. Encampment Ordinance -  Mike made a motion to enter into executive session at 7:20 to discuss the ordinance.  Al seconded this motion.  Chairman Bullard asked if there was any discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  The board went into executive sessions at 7:20 p.m.  Mike made a motion to exit executive session at 7:30 p.m.   Al seconded this motion.  Chairman Bullard asked if there was any discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  The board exited the executive session at 7:30 p.m.  During the session, the board unanimously voted to withdraw their prior approval of the proposed ordinance that would take effect on November 17th, 2023.  Additionally, they voted to table any further discussion, revisions, and approval of the ordinance for an indefinite period of time. 
c. Abatement Hearing 09/28/2023 – Zach summarized the abatement hearing on September 28th, 2023.  

X. OTHER BUSINESS – No action/discussion was taken.
XI. EXECUTIVE SESSION – See above. 
XII. SORT MAIL/SIGN WARRANT – Warrant 20-23 for $52,161.20 was signed and executed by the board. 
XIII. ADJOURN MEETING-  Mike motioned for the meeting to be adjourned, and Al seconded.  Chairman Bullard called for a vote.  The motion passed unanimously in the affirmative.  Chairman Bullard adjourned the meeting at 7:45 p.m. 
