SELECTBOARD MEETING
MINUTES
July 10th, 2023

I. OPEN MEETING –  Chairman Mark Bullard opened the July 10th, 2023, Selectboard meeting at 6:02 PM.  Those present include Al Buckley, Mark Bullard, Michael Daley, Zachary Brown,  April Busfield, and Richard Thibeault.  
II. APPROVAL OF MINUTES– June 26th, 2023 –  Meeting minutes for the June 26th, 2023, meeting were distributed and reviewed by board members before and at the meeting.  Mike made a motion to approve the June 26th, 2023, meeting minutes as written, and Al seconded.  Chairman Bullard asked if there was any discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative. 
III. ADDITIONS/DELETIONS TO AGENDA –  Zach made one addition to the agenda:  MuniciPay agreement. 
IV. GENERAL PUBLIC COMMENT – No public was in attendance. 
V. REPORT FROM HIGHWAY – 
a. Reclassification of Judd Road– Update -  Zach updated the board that the reclassification materials were submitted to VTrans last week, and they are reviewing them.  If everything is alright, they will update the maps, which will come out in January.  We will receive the funding for the addition in FY 24 as well.   

b. Richard reported that all of the roads are holding up nicely with the excessive rain.  So far, only one road has washed out and will need to be fixed.  The road in question is Hudson Road, which was slated for roadwork anyway.  Richard plans to bring gravel up to Hudson Road as soon as possible to fix the damage.  He will also be adding stones to the ditches to prevent this from happening again.  
c. Richard said that on his way up, he saw George Austin of Austin Construction at the Hall Stream Bridge.  They will be starting work tomorrow.  

d. The board asked Richard when he would be advertising for Winter Sand bids.  Richard said that he will have them posted in the coming months, typically in August or September.  This year he will have to go up to the 1000 cu yds again, as the sand is almost all gone.  

VI. REPORT FROM WASTEWATER TREATMENT PLANT –
a. Joint Sewer Commission Meeting- July 11th, 2023 @ 5:30 PM-  Zach reminded the board members that there was a Joint Commission meeting tomorrow at the Town Office.  The agenda will be the same as always.  
b. April reported that everything was going fine at the Treatment Plant.  She is still waiting to repair the antenna on Hall Stream.  The hold-up is still finding a boom large enough to reach the top of the pole.  
c. Mark asked if the floors had been waxed yet.  Both April and Zach said that they hadn’t been.  Zach said that Jim is waiting on Brian Irish from Swish to get back to him.  Mike said that the supplies can be bought through the Store and to let him know what Jim needs.  Zach will reach out and see if Jim has any updates. 
d. Zach wanted to mention that since the installation of the LED lights at the Treatment Plant, the electricity bill has decreased by about $100.  
e. April reminded the board that the quarterly inspection will be at 12:30 PM starting at the Treatment Plant.  Al said he will be in attendance, and Mike said he will see what his schedule looks like.  
VII.  SOLID WASTE – No discussion was had on this agenda item.
VIII.  NEW BUSINESS – 

a. Local Hazard Mitigation Plan Update- RFP Review-  All RFP submittals were distributed and reviewed by the board prior to and at the meeting.  The board discussed all proposals at great length.  Mike made a motion to accept the proposal from OPH Consulting received from Paul Luciano.  Al seconded this motion.  Chairman Bullard called for discussion on the motion; seeing no further discussion, he called for a vote.  The motion passed unanimously in the affirmative.  Zach will reach out to Paul to let him know.  
b. Mowing Complaint-  Zach told the board that a resident came in to complain about the mowing but later came in to rescind his complaint.  They were referring to the Post Office’s lawn and not Town-owned property.  No further discussion was had.  \

c. Personnel Policy Update-  The board received and reviewed the personnel policy revisions that were presented by Zach prior to and at the meeting.  The board discussed the revision at great length.  The board thanked Zach for taking this on and updating the policy to be more thorough.   Mike made a motion to accept the revised personnel policy as written.  Al seconded this motion.  Chairman Bullard called for further discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  Zach will get the updated policy for the board’s signature and will distribute the policy to all employees.  

d. Zoning Board –  The board reviewed a letter that was submitted by interim zoning administrator Cheryl Cote.  No action was taken. 
e. Junky Yards 2023- Zach updated the board that he was still in the process of drafting the letters based on their recommendations.  
f. Tax Sales on Delinquent Water and Sewer Accounts-  Zach asked the board for their permission to look into and, if needed, start the process of tax sales for two properties in Town with large delinquent water and sewer charges.  Zach added that if he moved forward, he would have to get the permission of Fire District 1 as well.  Mark asked what the balances on the two accounts are, and Zach said, “Well over $2500.”  Mike made a motion to grant Zach permission to investigate the options further and to start tax sales if need be.  Al seconded this motion.  Chairman Bullard asked if there was any further discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  
g. Dispatch Update-  Mike gave the board an update on the ongoing situation with a tower on Mt. Monadnock.  No action was taken.
h. MuniciPay-  Zach presented the board with a proposal from MuniciPay to be the processor for online and debit/credit card payments for the Town of Canaan.  The board and Zach discussed the possibility of these payments and the proposal in depth.  Mike made a motion to approve the proposal and allow Zach to finalize an agreement with MuniciPay.  Al seconded this motion.  Chairman Bullard asked for discussion on the motion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative, and Zach will begin to finalize the process.  
IX. OLD BUSINESS –  No action/discussion was taken. 
X. OTHER BUSINESS – No action/discussion was taken.
XI. EXECUTIVE SESSION – No action/discussion was taken.
XII. SORT MAIL/SIGN WARRANT – Warrant 14-23 for $46,691.10 was signed and executed by the board. 
XIII. ADJOURN MEETING-  Al motioned for the meeting to be adjourned, and Mike seconded.  Chairman Bullard called for a vote.  The motion passed unanimously in the affirmative.  Chairman Bullard adjourned the meeting at 6:57 PM. 
