SELECTBOARD MEETING
MINUTES
December 27, 2023

I. OPEN MEETING –  Chairman Mark Bullard called the December 27, 2023, Selectboard meeting to order at 6:02 p.m.  Those presents include Mark Bullard, Alfred Buckley, Michael Daley (arriving at 6:10 p.m.), Zachary Brown, and Richard Thibeault.  No members of the public were in attendance.
II. APPROVAL OF MINUTES– December 11,  2023, Meeting Minutes–  Meeting minutes for the December 11, 2023, meeting were distributed and reviewed by board members before and at the meeting.  Mark made a motion to approve the December 11, 2023, meeting minutes as written, and Al seconded.  Seeing no further discussion, the board took a vote.  The motion passed unanimously in the affirmative.  
III. ADDITIONS/DELETIONS TO AGENDA – No additions nor deletions were made to the agenda. 
IV. GENERAL PUBLIC COMMENT – No action was taken. 

V. REPORT FROM HIGHWAY – 
a. 2024 Budget – The board along with Richard and Zach went line by line through the 2023 budget and current figures to create the proposed 2024 budget.  Zach will compile the numbers and have the board vote on the final budget at the next meeting.   
b. Judd Road Reclassification – Zach told the board that the original measurement for the reclassification of a portion of Judd Road was short by 0.04 miles according to the State’s measurement.  The board asked Zach what this means.  Zach said nothing except for the board needs to vote on whether to use the original figure of 0.123 miles and end at a different end point then was discussed or vote to approve an 0.04-mile increase.  Al made a motion to approve the increase from 0.123 miles to 0.154 miles.  Mark seconded this motion.  Seeing no further discussion, the board took a vote.  The motion passed unanimously in the affirmative.  Zach will let the State know the board approved the increase. 
c. Treatment Plant Road discussion – Mike brought to the board’s attention that Twin State Clean Energy planned to attend the February 20th meeting to discuss the project further.  The company is looking to get insight from the community on what the grant funding they will be providing can be used for.  The company is essentially looking for a wish list from community organizations.  Mike said that he has talked with the Historical Society, Canaan Naturally Connected, Canaan Border Riders, and several other organizations in towns to get their feedback.  This sparked the brief discussion on what the board could use some money for.  The board discussed several option, including potentially paving Treatment Plant road with the funds.  No action was taken. 
VI. REPORT FROM WASTEWATER TREATMENT PLANT –  
a. IXOM Watercare 2024 Contract – Zach presented the board with the annual renewal contract for IXOM.  The board reviewed the contract.  Mike made a motion to approve the contract and accept option 1 and accessory 1 for 2024.  Al seconded this motion.  Chairman Bullard asked if there was any discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  Chairman Bullard signed and executed the contract.  Zach will forward it to the appropriate parties. 
VII. SOLID WASTE – 
a. Canaan Pay-as-you-Throw Stickers – Zach reported to the board that the stickers came in and he had been making the 50 quantity rolls.  These will be available just as soon as the bags run out.  The board discussed the pricing of the stickers and decided to stick with the original $0.50 price.  No further action was taken.   
VIII. NEW BUSINESS – 
a. Call-Out Policy – The board reviewed the updated call out policy, which reduces the call out period from 3 to 2 hours.  Mike made a motion to approve the new policy.  Al seconded the motion.  Chairman Bullard asked if there was any discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  Zach will distribute the new policy soon.   

b. 2024 Budgeting – The board will meet on Tuesday January 2, 2024 at 1:00 p.m. to create the 2024 general budget and to finalize the 2024 sewer budget.  
c. Tobacco License for Quechee Farms – Zach told the board that Quechee Farms had submitted a renewal of their tobacco license to the Department of Liquor and Lottery Control.  The license is waiting for Town approval.  Al made a motion to approve the tobacco license for Quechee Farms.  Mike seconded the motion.  Chairman Bullard asked if there was any discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative and the license was approved.
d. Second Class Liquor License for Quechee Farms – Zach told the board that Quechee Farms had submitted a renewal of their second-class liquor license to the Department of Liquor and Lottery Control.  The license is waiting for Town approval.  Al made a motion to approve the second-class license for Quechee Farms.  Mike seconded the motion.  Chairman Bullard asked if there was any discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative and the license was approved.
e. Joint Sewer Commissioners Meeting – January 9, 2024, at 5:30 p.m. – Zach reminded the board of their upcoming quarterly meeting with Stewartstown.  Al will do the inspection prior to the meeting. 
f. Town Report Cover – Zach distributed his idea for the Town report cover.  He would like to see a comparison between the old St. Paul Episcopal Church and the new Canaan Community Center.  The board liked the idea.  Al made a motion to approve the cover as presented.  Mike seconded the motion.  Chairman Bullard asked if there was any discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  
g. Dash Grant for the Rec Park – Zach told the board that Diana Rancourt was looking to start up a summer program down at the Rec Park again.  Hopefully something in conjunction with the school and library.  She is hoping to apply for a dash grant but needs the board’s approval first, as the Town only gets one dash grant every year. Mike made a motion to approve the request.  Al seconded the motion.  Chairman Bullard asked if there was any discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative. 

h. Essex County Natural Resources Conservation District Appropriation Request - $1,000 – The board reviewed a request by the Essex County Natural Resources Conservation District to have the Selectboard add $1,000 to their general budget to add to the district’s annual funding.  The board discussed the district and what they have done for the area.  Mike made a motion to approve the request.  Al seconded the motion.  Chairman Bullard asked if there was any discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.
IX. OLD BUSINESS –  No action/discussion was taken.
X. EXECUTIVE SESSION – Mike made a motion to enter executive session at 8:00 p.m. to discuss personnel and potential cuts to current positions.  Al seconded this motion.  Chairman Bullard asked if there was further discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  The board entered executive session at 8:00 p.m.  Al made a motion to exit executive session at 8:28 p.m.  Mike seconded this motion. Chairman Bullard asked if there was further discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  The board exited executive session at 8:15 p.m.  In executive session the board ratified prior conversations and have decided to reduce the assistant clerk and treasurer position down to one day per week.  This day will be at the discretion of the Zach.  This cut will mean that no benefits will be carried by the position.  The board hopes this will help to offset the increases to the general budget that are out of their control. The board also voted to give a blanket 5% raise to every part-time and full-time employee.  
XI. SORT MAIL/SIGN WARRANT – Warrant 26-23 for $37,435.75 was signed and executed by the board. 
XII. ADJOURN MEETING-  Al motioned for the meeting to be adjourned, and Mike seconded.  Chairman Bullard called for a vote.  The motion passed unanimously in the affirmative.  Chairman Bullard adjourned the meeting at 8:19 p.m.
