SELECTBOARD MEETING

MINUTES
November 25, 2024

I. OPEN MEETING— Chairman Daley called the November 25, 2024, Selectboard meeting to order at 6:00 p.m.  Those present included Michael Daley, Alfred Buckley, Mark Bullard, Richard Thibeault, and Zachary Brown.  No members of the public were present either in person or via Zoom. 
II. APPROVAL OF MINUTES – November 12, 2024 meeting minutes were distributed and reviewed by board members before and at the meeting.  Mark made a motion to approve the November 12, 2024 meeting minutes as written, and Al seconded.   Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative.
III. ADDITIONS/DELETIONS TO AGENDA—Zach made one addition to the agenda which was a use of facilities application from CNC for Fletcher Park.  All board members were happy to address it immediately.  No other additions nor deletions were made.   
a. CNC Use of Facilities Application – Mark made a motion to approve the use of facilities application for CNC.  Al seconded the motion. Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative.
IV. GENERAL PUBLIC COMMENT –
a. Joseph Daley Jr. – Joe was not in attendance at the meeting.  Therefore, no action or discussion was taken on this item. 
V. REPORT FROM HIGHWAY – 
a. Repairs from Hurricane Beryl/FEMA Work-   Zach, April, and Richard have been hard at work managing the FEMA paperwork to get the most money for the town as possible.  Zach and Richard gave a brief overview of the FEMA work thus far and where the town stood.   
b. Stop Sign at Intersection of School Street and Gale Street – Zach told the board that the stop sign exiting the school was extremely faded and probably should be replaced. The board briefly discussed the ownership of that street.  They also discussed the E911 issues that may be present for the street considering it is a split of what is known as School Street.  The board thought that they would just replace the sign anyways.  

c. Town Garage Lighting – The board reviewed a quote from S&S Electric for the garage lighting.  The quote was almost double of what was budgeted but since Richard had unexpended line items they were fine with moving forward with the project.  They said it is time for decent lighting in there.
d. Mowing – A brief discussion was had on mowing, where Richard suggested that we utilize Jason for lawn mowing in the summer.  The board discussed the option but made no decisions. 

e. Sanding Report – Richard said that sanding went well today and Jason did a good job.  He did mention that with a building project happening at the Community Forest Sugar house, they would have to spend more time and resources for the access road.  He said he has already had requests from the contractor for special sanding.  The board discussed it but made no decisions. 

VI. REPORT FROM WASTEWATER TREATMENT PLANT –  
a. VRWA Apprenticeship Presentation – December 9, 2024 at 5:30 P.M. – Zach said April has set up a presentation for both the Canaan and Stewartstown Selectboards to discuss the potential of the apprenticeship program being utilized for Kaylan.  Zach will remind the board of the earlier scheduled meeting. 
VII. SOLID WASTE – A brief update was given on the HHW pick up.  Zach stated that thanks to the efforts of April, Kevin, and Kaylan the town saved almost $14,000 on HHW.  He said it goes to show you what happens when you have employees who care. 
VIII. NEW BUSINESS – 
a. School Mowing/Plowing Planning Committee – A brief discussion was had on the aforementioned topics.  The board did not make any formal actions.  Mike and Zach will be attending a meeting soon, with Terrie Herr and Jennifer Lawcewicz to iron out a plan moving forward for these two shared services. 
b. Historical Society Storage – The board discussed the possibility of having the Historical Society store items in the basement.  Although they were ok with it, they would prefer if an alternative solution was found.  Zach did state that they had another offer, but this did not come up until after the agenda was posted.  He also told the board that he spent one day two weeks ago reviewing old board meeting minutes regarding the historical society.  He reported that at no point did any past selectboard make action or decision regarding the relationship between the Library and the Historical Society.  It has always been the wish of the boards that both entities work together. 
c. 2025 Budgeting – Zach asked if the board had any questions from the budget sheets he passed out at the last meeting. No questions were asked at that time.  He will be scheduling special budget meetings in the next few weeks.   

d. 2025 Town Plan Update –Zach has requested the board attend the December 11th hearing for the planning commission. 

e. Dispatch Meeting November 14, 2024 at 5:30 P.M. – Recap – Mike and Al went through a brief recap on the meeting they both attended for the Dispatch Center.  The budget was approved with a few revisions.  

f. General Election Ballot Audit – Zach and Mike will bring the 2024 general election ballots to the State House as Canaan was selected as one of seven towns who will have their ballots audited.  
g. Town Officer Appointments 2024 – No new appointments were made.  Zach stated that the following positions were still available:  zoning/planning commission (three-two-year positions.)   

i. Rec Park Vacancy Due to Inactivity – Zach told the board that the Rec Park Committee would be removing one of their members due to inactivity on the board.  They have someone in mind to fill the position but would like to vote on it themselves, before the board appoints the nominee.  
h. Lister Vacancy – No action was taken, as no applications have been received so far. 
IX. OLD BUSINESS –No action was taken. 
X. EXECUTIVE SESSION –
a. 2025 Wages – Al made a motion to enter an executive session at 6:43 P.M.  Mark seconded the motion. Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative. The board entered the executive session at 6:43 P.M.  Zach was invited to stay, and the recording was paused.  Al made a motion to exit the executive session at 6:52 P.M. Mark seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative.  The board exited the executive session at 6:52 P.M.  Mark made a motion to award every employee a 5% raise in the coming year.  Al seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative.  Furthermore, Mark made a motion to increase the mileage stipend from 0.625 per mile to 0.67 per mile.  Al seconded the motion. Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative.
XI. SORT MAIL/SIGN WARRANT—The board signed and executed Warrant 24-24 for $100,435.29.
XII. ADJOURN MEETING—Al motioned for the meeting to be adjourned, and Mark seconded.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative. Chairman Daley adjourned the November 25, 2024, meeting at 6:55 P.M.  Mark and Mike stayed until 7:00 P.M. to see if Joe Daley was running late.  He never showed. 
