SELECTBOARD MEETING
MINUTES
November 13, 2023

I. OPEN MEETING –  Chairman Mark Bullard called the November 13, 2023, Selectboard meeting to order at 6:00 p.m.  Those presents include Mark Bullard, Alfred Buckley, Michael Daley, Zachary Brown, and Richard Thibeault.  Members of the public present included Bruce Phinney and Haven Haynes Jr. 
II. APPROVAL OF MINUTES– October 30, 2023, Meeting Minutes–  Meeting minutes for the October 30th, 2023 meeting were distributed and reviewed by board members before and at the meeting.  Mike made a motion to approve the October 30, 2023, meeting minutes as written, and Al seconded.  Chairman Bullard asked if there was any discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative. 
III. ADDITIONS/DELETIONS TO AGENDA –  Zach made the following additions to the agenda addressed under NEW BUSINESS: 2024 Town Report Printing, Telemetry antenna at Hall Stream Road, composting update, an update on the chemical shower at the Treatment Plant, an update on 2023 mowing and 2024  mowing, request from the zoning board, and a first-class liquor license application from the Local Scoop.  The board was fine with the additions.   
IV. GENERAL PUBLIC COMMENT – 
a. Bruce Phinney argued his case about why he has not paid the septage billing from the inception of the fees. 
b. Haven Haynes Jr. –  Haven was in to give an update on the Town’s compost pile.  He reported that he could not accept the compost this year because an invasive weed had been cultivated in it.  He will be willing to take it next year, though.  

V. REPORT FROM HIGHWAY – 
a. East Street and Middle Street Paving – Richard reported that the paving project was completed last week.  The project went a little over the original estimate.  This is normal for jobs of this nature, and Richard said he would instead go over the estimate and finish the road, then stop at the estimated price and leave a section unpaved.  He discussed it with April, and the sewer department will pay for the overage.  Last year, they had to dig up a section of the pavement, and if they had gotten someone to patch the hole, it would have cost them a lot more.  The board was happy with the work. 
b. Hall Stream Bridge Update – Richard said that Austin Construction was in the last stages of the project and just had to clean up the area.  

c. River Road – Richard reported that Brian and he went to put some of the remaining pavement on a sunken culvert on River Road.  When they looked at the culvert, they noticed it needed replacing.  Richard, Brian, and Cunningham Logging and Excavation will dig up the road and replace the culvert.  This will be a good preparation for the paving project that is set for next year.  
d. Skid Steer – Richard reported that Bruce Owen will rent his skid steer to the Town again this year.  

e. Richard reported that he purchased the rock rake, which should be here in 8-12 weeks.  
VI. REPORT FROM WASTEWATER TREATMENT PLANT –  
a. Camp Pump Sation Generator – Zach reported that the transfer switch for the Camp Pump Station had been delivered to Stewartstown by mistake.  April will be replacing it this week.
b. East Street Pump Station Generator – Zach reported that the block heater for the East Street Pump Station generator stopped working last week and that Brook Field Services came up and fixed it.  Mark asked if April had looked into other companies to do maintenance.  Zach said he would ask.  
VII. SOLID WASTE – 
a. New Recycling Program – Zach reported that the signs came in for the transfer station and cost $172.29.  A conversation ensued about where the containers would be put and the new program's effectiveness. 
VIII. NEW BUSINESS – 
a. Green Up Day Appropriations – Zach reported that Green Up VT informed him they had not received their annual appropriations from the Town since 2020.  They are looking for the past balances to be paid and $50 added to the 2024 budget.  The board agreed to pay the back balances and to include the amount in the budget.  
b. Warned Articles for the 2024 Town Meeting – 

i. Tax Collection and Due Date – Zach reported to the board that the collection of taxes, specifically the non-acceptance of a postmark, was illegal as it was never voted on.  This inquiry was sparked due to a taxpayer postmarking their payment but still receiving a penalty.  Zach and Noreen looked through every town report from 2023 to 1936 but could not find the vote.   Zach will include an article to establish the due date of October 1st of every year, giving until the Monday after a due date that falls on the weekend, and accept only the postmarks from USPS to be considered on-time payment.  The board agreed to the article.  

ii. Grace Period – In talking with other town clerks in VT about tax collection, Zach learned that several towns allow for a grace period.   Zach proposed that the board present a warned article allowing a five-day tax grace period.  At this time, any payment received would not incur penalties or interest.   The board agreed.  

c. School Generator Radiator Replacement – Zach reported that Brook Field Service sent a quote to replace the leaking radiator on the school’s generator.  The board reviewed the quote.  Zach told the board that facilities director Scott Conroy did not think it needed to be replaced as his JB weld was still holding.  The board wanted to get the radiator fixed before something massive happened.   The board asked Zach to contact Daniel Giroux to see if he would fix something like that.  
d. 2024 Budgeting – Zach told the board that he is working with the other departments to create budgets for the ensuing year.  Al added that money needed to be added to the budget to paint the transfer station.   

e. Radar Speed Limit Signs -  Zach will continue to work on this project.  

f. Septage Delinquencies -  Zach will contact Bill Davies to make a few updates to the current ordinance and see the following steps to collect these funds.  

g. Underinsured/Uninsured Motorist Insurance – Zach reported that VLCT is asking its clients to add the above rider to their policies.  The board reviewed the options.  Mike made a motion to accept the $10 Million rider if it was $500 or below each year.  Al seconded the motion.  Chairman Bullard asked if there was further discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  Zach will let VLCT know.  

h. Telemetry Antenna – Zach reported that April, EII, and Brad’s Tree Service fixed the antenna at Hall Stream.  The antenna was fine, but the waterproof conduit had corroded.  This was fixed, and the antenna is working properly again.  

i. Compost – See General Public Comment

j. Chemical Shower – The chemical shower that was originally installed is not working correctly.  April is working with Tallmage Plumbing and Heating and S&S Electric to devise a solution.  

k. Mowing 2024 – Zach told the board that the last invoice for the 2023 mowing season was submitted and paid.  The board discussed options for next year and discussed adding Beecher Falls Park to the list of properties.  The mowing will be put out for bid again this year.  

l. Zoning Board – Zach distributed a letter that he received from Gail Fisher, the chairperson of the zoning board and planning commission.  The letter requests the Town acquire grant funding and a contractor to write the Town plan.  The board moved to discuss the request in an executive session.  See item X for further information.  
m. Town Report – Zach has been working on getting quotes for printing Town Reports.  He has contacted three companies and will let the board know when he has more information.  

n. Liquor License Application – Zach presented the board with a first-class liquor license application from the Local Scoop.  He told the board that he had received the application and applicable fee this afternoon.  The board discussed the application.  Mike made a motion to approve the application for a first-class liquor license for The Local Scoop.  Al seconded this motion.  Chairman Bullard asked if there was further discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  Zach will accept the application in the DLL portal.  

IX. OLD BUSINESS –  
a. Junky Yard Violation Updates -  Zach is continuing to work with Trevor to get a schedule as to when the Essex County Sheriff’s Department can serve the letters.  No further update was given, and no action was taken.    
X. OTHER BUSINESS – No action/discussion was taken.
XI. EXECUTIVE SESSION – Mike made a motion to enter the executive session at 7:51 p.m.  Al seconded this motion.  Chairman Bullard asked if there was further discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  The board entered executive session at 7:51 p.m.  Mike made a motion to exit the executive session at 8:12 p.m.  Al seconded the motion.  Chairman Bullard asked if there was further discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  The board exited the executive session at 8:12 p.m.  The board took no action on the animal control issue but will call Wayne in for their next meeting.  The board had a general discussion on the zoning board/planning commission.  The board also decided that they would not be acquiring grant funding for the board at this time.  
XII. SORT MAIL/SIGN WARRANT – Warrant 23-23 for $115,704.04 was signed and executed by the board. 
XIII. ADJOURN MEETING-  Al motioned for the meeting to be adjourned, and Mike seconded.  Chairman Bullard called for a vote.  The motion passed unanimously in the affirmative.  Chairman Bullard adjourned the meeting at 8:15 p.m.  
