SELECTBOARD MEETING

MINUTES
September 30, 2024

I. OPEN MEETING—Chairman Daley called the September 30, 2024, Selectboard meeting to order at 6:00 p.m.  Those present included Michael Daley, Alfred Buckley, Mark Bullard, Richard Thibeault, and Zachary Brown.  Gail Fisher and Margaret Knapp joined in person, and Jesse Noone of NVDA joined via Zoom. Paul Cote joined later during the meeting. 
II. APPROVAL OF MINUTES – September 16, 2024, Meeting Minutes—The September 16, 2024, meeting minutes were distributed and reviewed by board members before and at the meeting.  Mark made a motion to approve the September 16, 2024, meeting minutes as written, and Al seconded.   Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative.
III. ADDITIONS/DELETIONS TO AGENDA—Zach made one addition to the agenda which was a request from the Colebrook Food Pantry, initiated by Frank Sawicki and Dean Woodard-Neary, for a donation of $2,000.00.  No further additions were made, and no deletions were made.  All board members were satisfied with the addition. 
a. Colebrook Food Pantry Request - $2,000 – Zach presented a letter he received last week requesting $2,000 from the Town of Canaan to help support the Colebrook Food Pantry’s Thanksgiving Dinner initiative.  The letter described that the pantry was planning to host a Thanksgiving meal for all who need one and would appreciate a donation of $2,000.  It goes on to state the number of Canaan residents that the pantry helps.  All board members read the letter and listened to Zach synopsis.  Zach stated that procedurally he did not believe that the request could be granted.  He stated that all other non-profits organizations requesting funds from the Town, needed to do so at Town Meeting and were required to present a petition for these funds. He believed that if this was to be done for one organization it would open the flood gates for other similar requests.  The board agreed.  Mike will reach out to Frankie to let him know the decision. 
IV. GENERAL PUBLIC COMMENT – 
a. Alice Ward Library Board of Trustees – Carriage House Project Update – Zach told the board the good news that the library was granted $900,000 from the grant that they have been tirelessly working on since last year.  This money will go towards a multitude of things the major being the renovation of the Carriage House into useable space. The board was impressed with the news.  Zach said that the library was going to come in to tell them and give an update, but the library’s contractor who has been working on all of these grants wasn’t ready.  Once they are they will be back to give a formal update and presentation. 
b. Jesse Noone – NVDA Town Plan Update – Jesse gave an extensive review of his work on the town plan update and laid out a timeline for its completion.  The board along with Zach, Gail and Margaret had questions that Jesse answered.  The timeline is as follows.  

i. November 8th - The draft will need to be submitted by Jesse to the required entities. 

ii. December 11th – Planning Commission Hearing – The public's formal opportunity to weigh in on changes before the document is sent to the Selectboard.

iii. January 13th - Selectboard Hearing
iv. January 31st - Australian Ballot Public Notice 
c. Paul Cote – Paul was in to let Richard, and the board know about two failing culverts on or near his property on Judd Road.  The board discussed the issues extensively will all present.  The board and Richard will make a plan to get these fixed and put money in the budget for next year. 
V. REPORT FROM HIGHWAY – 
a. Old Rock Rake Bids – The board received one written bid for the old rock rake.  Chairman Daley opened the bid.  The bid was from Kevin McKinnon who offered $500 for the rock rake.  Mark made a motion to accept the bid as presented.  Al seconded the motion.  . Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative. Richard will let Kevin know.  
b. Town Highway Management Plan – Zach told the board that Kevin McKinnon wanted to let the board know he hadn’t forgotten about the plan and will begin working on it soon.  Zach said he gave Kevin a copy of the updated highway map that VTrans published. 
c. Repairs from Hurricane Beryl—Richard gave a comprehensive update on the conditions and repairs to the Town roads.  Richard said that all roads are pretty much back to where they were before the storm.  He stated that he focused a lot of work last week in Wallace getting the roads fixed.  When Jason was here, the both of them completing extensive ditching on all of the roads.  

d. Sand Pile – Richard said he is stilling waiting on the winter sand but hopes by the end of the week to have it. 

e. FEMA – Zach said nothing new has come of FEMA but he will let Richard know as soon as it does. 
VI. REPORT FROM WASTEWATER TREATMENT PLANT –  
a. Joint Sewer Commissioners Meeting – October 8, 2024 5:30 P.M. – Stewartstown Town Office – Information only.  Al volunteered to do the inspection. 
VII. SOLID WASTE –  
a. Notice of Violation – State of Vermont – Zach asked Al if he had a chance to talk with Marc regarding the violations.  Al stated he had and Marc stated that April had completed all of the tasks.  Zach agreed, but wanted to make sure that Marc knew he needed to keep what April and he did so that the State does not come back and give the town a fine for the continued violations.  Al said he would keep an eye on things. Zach stated that he had not heard from the State regarding a final verification that the transfer station was compliant but believed it would be coming soon. 
b. Illegal Dumping – Josh Bertey – Al and Marc were able to get the information on the individual who was illegally using the transfer station a few weeks ago.  The individual is not a Canaan resident and was using the transfer station when it was not open. Mike to talk with Sherrif Colby to get a ticket issued.
c. MSW Container Cleaning – Zach asked Al for an update on the MSW container, in case, Daniel Lynch requested one.  Al stated that he will go down and clean it once it is emptied. 
d. Painting – Al gave an update on his painting project, stating that it was completed.  He stated that he would be calling Dennis Sweatt in to help him fix the rotting boards on the building. 
VIII. NEW BUSINESS – 
a. Matthew Laferriere – Request for Land Access – The board reviewed a request made by Mr. Laferriere to use Town land for his trapping business.  The board reviewed the request. Zach stated that he had reached out to Mr. Laferriere multiple times but had not heard back from him.  He was requesting that Mr. Laferriere update this request to include the specific locations he wished to use.  He stated that it was up to the board, but he believed they should not act on this until they hear back on which pieces of land he wishes to utilize.  He stated that if it was the Community Forest, the Rec Park, or Meadow Lot, it would be the other committee’s decision. The board tabled the request until they hear back from Mr. Laferriere.  
b. MERP Grant Update – Zach stated that with the help of NVDA, who were nice enough to draft the grant application, he was able to submit the MERP implementation grant application for both the Town Office and the Library.  He stated that if the full amount was awarded the town would receive approximately $400,000 to go towards energy efficient projects and upgrades to these two buildings.  The board was appreciative of Zach’s work. 
c. Rec Park Concerns – Zach brought up some of the concerns that the Rec Park is having.  He did state that although it is not up to the Selectboard to rectify any of these concerns, he wanted to at least bring it to their attention.  He did state that individuals as beginning to believe that the Town, selectboard including, is failing to protect the park and make it a safe place for everyone to be at. Zach stated that he has been advising people to call the Essex County Sheriff's Department to let them know the concerns.  He has also reached out to them to let them know what is happening.  A brief discussion was had on the law enforcement activity in Town. 
d. Septage Charges – A lengthy discussion was had on the topic of the septage charges.  Zach said he is looking into the history again to get a better idea of what was said at the time.  The board had mixed feelings regarding the charges and how individuals use the services that it pays for.  No action was taken at this time. 

e. BCBS Insurance Renewal FY 2025 – Zach distributed the new figures for insurance in the coming year.  He stated that if the board wished to make any changes to the policy to let him know as open enrollment begins November 1st.  

f. Policy Review and Action (If needed) –  Zach distributed the below policies to the board for review.  He stated that board had agreed to review policies as many of them were written before their time.  Since things are slowing down a bit, he thought he would begin this process with them.  The board will take any necessary action on the policies at the next meeting.  Zach will distribute four more policies at that meeting as well. 
i. Canaan, FD1, & FD2 Joint Accounting Policy (Rev. 11/30/22)
ii. Canaan, FD1, & FD2 Joint Conflict of Interest Policy (Ad. 11/30/22)
iii. Canaan Town Office Fragrance Free Policy (Ad. 07/13/20)
iv. Canaan Class 4 Highway Policy (Ad. 06/03/19)
g. Coos County Recycling Center Annual Budget Meeting – October 18, 2024 10:00 A.M. – Zach distributed the email from the Coos County Recycling Center requesting the presence of at least one board member to the annual meeting.  They will need to vote to approve the budget.  Al Buckley volunteered to be Canaan’s representative.

h. Town Officer Appointments 2024 – No new appointments were made.  Zach stated that the following positions were still available:  zoning/planning commission (three-two-year positions.)   Mike stated that he had been actively recruiting and will continue to do so.  
i. Lister Vacancy – No action was taken, as no applications have been received so far.  A brief discussion was had on the possibility of eliminating the office of the listers and having all lister duties to be done by an outside assessor.  No action was taken. The board understands that this would need to be put to a vote of the Town. 
IX. OLD BUSINESS –
a. School Plowing – Zach let the board know that the school had placed the 2025-2026 school plowing out for bid.  The board asked if they still needed to submit a letter stating their deal to the school.  Zach stated that this would be in the form of a bid at this point.  The board felt it best to just let it lie. No action was taken. 
b. ARPA Update – 

i. FD2 Meter Install – FD2 still has $9,521.01 left from the original allocation. No further expenses will come for the project.  Zach stated the fire district was relinquishing the money and would it to go towards April’s emergency inventory.  Zach reminded the board of the request April had made a few month before.  Al made a motion to appropriate the full $9,521.01 to April’s emergency inventory project. Mark seconded the motion. Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative
ii. Rec Park Splash Pad – Out of the $25,000 allocated to the project, the Rec Park committee still has $11,039.37 remaining.  The Rec Park committee has requested to use $5,850 of the remaining funds to redo the shuffleboard courts ($5,000) and to add pickle ball courts to the tennis court area ($850).  Mark made a motion to appropriate the $5,850 to the Rec Park for their new projects and to take back the remaining $5,189.37 to fund a different project. Al seconded the motion. Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative 

c. Tree Maintenance and Removal Grant - $5000 - $20,000 – Al and Diana have begun work on this grant.  They will be attending the webinar next week to get the application started.  

d. Solar Array VT Route 102 – Norwich Solar – October 28, 2024 Meeting – Informational only.  Limited discussion and no action was taken. 

X. EXECUTIVE SESSION – Employee Insurance –  Al made a motion to enter an executive session at 8:12 P.M.  He cited 1 V.S.A. § 313 (A(3)).  Mark seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative.  The board entered the executive session at 8:12 P.M.  Zach was invited to stay, and the recording was paused.  Al made a motion to exit the executive session at 8:24 P.M. Mark seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative.  The board exited the executive session at 8:24 P.M.  No action was taken. 
XI. SORT MAIL/SIGN WARRANT—The board signed and executed Warrant 20-24 for $27,941.07.   
XII. ADJOURN MEETING—Al motioned for the meeting to be adjourned, and Mark seconded.  Chairman Daley asked for further discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  Chairman Daley adjourned the September 30, 2024, meeting at 8:26 P.M.
