SELECTBOARD MEETING

MINUTES
September 3, 2024

I. OPEN MEETING—Chairman Daley called the September 3, 2024, Selectboard meeting to order at 6:00 p.m.  Those present included Michael Daley, Alfred Buckley, Mark Bullard, Richard Thibeault, April and Jason Busfield, Kaylan Gray, and Zachary Brown.  Yvan Belleville, Diana Rancourt, Vernon Crawford, and Nancee Harrigan joined in person, and no one joined via Zoom. 
II. APPROVAL OF MINUTES – August 19, 2024, Meeting Minutes—The August 19, 2024, meeting minutes were distributed and reviewed by board members before and at the meeting.  Mark made a motion to approve the August 19, 2024, meeting minutes as written, and Al seconded.   Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative.
III. ADDITIONS/DELETIONS TO AGENDA—Zach made one addition and no deletions to the agenda.  The addition was regarding an update on the Klinefelter Family Bench to be added to Fletcher Park. 
a. Klinefelter Family Bench – Zach told the board that he met with Les Klinefelter today to see where you intend to place the bench.  The bench will be 48 inches long and will be sturdy black granite with a backing.  The bench will be placed towards the fountain angled between the first two trees off from Park Street.  The board saw no issue with the placement. 
IV. GENERAL PUBLIC COMMENT – 
a. Yvan Belleville – Stump Dump – Yvan was in on request from the board.  They wished to discuss his use of the Stump Dump.  A discussion from the board, lead by Mike, was had to let Yvan know that there was an issue with the amount of refuse he was bringing in.  A few felt that as a contractor he should not be allowed access to the Stump Dump.  Yvan rebutted that he feels he is the best customer for the stump dump and has always tried to help out.  Yvan also said that he always piles what he brings in on the top as to not limit space for other residents.  The board discussed a possible solution for the issue.  The board felt that if Yvan would help to burn the stump dump that would help to alleviate Richard and the time it takes to burn the pile when it is so high.  Yvan was happy to oblige.  Yvan brought up a few other questions he had for the board but none that caused any action from the board. 
b. Rec Park Committee – The Rec Park committee (Vern and Diana) was in to discuss a few items.  The first was to give an update on the splashpad project and the remaining ARPA Funds.  The committee said the splash pad is working well but has some kinks that need to be worked out.  They asked the board if they could keep the remaining ARPA funds to go towards the park.  The board discussed this idea and came to the conclusion that the committee would need to get a list of projects and quotes and have them approved by the board before moving ahead.  If these projects were not satisfactory to the board, the money would be reallocated. The committee also discussed some on going issues at the board.  Zach and Mike both stated that they had asked the Sherriff’s Department to make the park a regular stop when they are in Town. 
c. Connecticut River and Leach Stream Residents – (Diana, Vern, and Nancee – Concerns around the eroding river bank were brought before the board.  A lengthy discussion ensued with everyone present at the meeting.  Mike will make contact with the Connecticut River Headwaters Committee and the board urged the residents to contact the State to see if anything can be done, before a disaster occurs. 

V. REPORT FROM HIGHWAY – 
a. Open Winter Sand Bids – Two bids were received prior to the meeting.  Chairman Daley proceeded to open the bids.  The first bid was from Rancourt Sand and Gravel for $11.95 per yard.  The second bid was from CTSG LLC for $8.75 per yard.  The board discussed both bids and made a point to publicly thank both contractors for bidding. Mark made a motion to accept CTSG LLC’s bid for $8.75 per yard.  Al seconded the motion.  Chairman Daley called for further discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  Zach will contact the bidders, and Richard will work with Clark Jeffers to arrange the delivery. 
b. Repairs from Hurricane Beryl—Richard gave a comprehensive update on the conditions and repairs to the Town roads.  Richard said that all the big work had been completed.  He was just waiting for a number of reasons to get the finishing work done.  Mike asked him when he would be on Judd Road as he had heard a few complaints.  Richard said he would be getting to it soon. 
c. FEMA Declaration – Zach stated that the initial paperwork had been filed for disaster relief.  He is waiting to hear what the next steps are from FEMA. 
d. Part-Time Highway Department Assistant – Jason Busfield – Jason was in to do a meet and greet with the board.  The board thanked him for joining the team. Mike stated that he thought Richard and him would make a good team.  Everyone agreed. 
e. Culvert on Canaan Hill/Claybrook Road – Richard said that in order to keep the Grant in Aid money for 2024 he would need to complete the project by September 30th.  He was working with Cunningham Logging to make this happen. 
VI. REPORT FROM WASTEWATER TREATMENT PLANT –  
a. Part-Time Sewer and Water Department Assistant – Kaylan Gray – Kaylan was in to do a meet and greet with the board.  The board thanked her for joining the team and mentioned that they had only heard good things with the work she had done so far. 
VII. SOLID WASTE –  
a. HHW Events – September 13 & 14, 2024 – Zach reminded the board of the upcoming HHW events.  April and Kaylan will be working on these. 
VIII. NEW BUSINESS – 
a. Newspaper of General Circulation Update/Action Needed – Al made a motion to change the Town’s newspaper of general circulation to the Colebrook Chronicle, with the closing of the News and Sentinel.  Mark seconded the motion. Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative.
b. 2024 Tax Update – Zach distributed a report of the tax dollars to date the town has received.  No discussion or action taken. For informational purposes only. 
c. ARPA Update – 
i. Rec Park Splash Pad – Out of the $25,000 allocated to the project, the Rec Park committee still has $11,039.37 remaining.  The board would like to see this money used for a project that will benefit the park but have other projects in mind for the funds. 

ii. FD2 Meter Install – FD2 still has $9,686.01 left from the original allocation.  If the project is complete.  The board will be using these funds on another project.  The prudential committee will need to give an update. 

iii. Library Engineering – The library still has $3,171.41 remaining from the initial allocation of $15,000.  The project is still ongoing and the board will keep the funds where they are. 

iv. Speed Limit Signs – Three of the speed limit signs came in.  Zach will work to get the State paperwork filled out and will get the ball rolling on these signs.  He did request the board’s help in figuring out who will be installing the signs. 

v. School Generator Repair – Daniel Giroux said he would look at the generator at the school and see if he can repair the radiator.  The board is happy to see this job being done by a local contractor. 

vi. South Canaan Cemetery Fence Repair – Al will work on getting an initial bill for this project so those funds can be allocated before the December 31, 2024 deadline.

vii. Town Garage Roof Repair – This project is at a standstill.  Chris Mailloux said he would get to it before the end of the year. 

viii. Town Office Repairs – Mike will contact a few contractors to get a price to replace the ceramic tile in the office with luxury vinyl flooring. Zach will reach out to contractors to see if they can replace the outside light timers downstairs. 

ix. Plat Scanner – Mark made a motion to allocate $2,000 to order a plat scanner for the town office and sewer department.   Al seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative.

x. There will still be a few dollars left in ARPA for spur of the moment projects.  April has requested that if there are funds available that an inventory for her is started.  This would make it significantly easier for her to repair emergencies. 
d. Ordinance Regulating Outdoor Storage of Junk and Junk Vehicles Revisions – The board reviewed the changes that VLCT made and all approved of the changes.  An official vote will be taken at the next meeting. 

e. Beecher Falls Park and Fletcher Park  – CNC Fall Events – Zach distributed applications, and the board reviewed them.  Mark made a motion to approve the application.  Al seconded.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative. Chairman Daley signed the applications. 
f. CTCL Grant For Election Materials - $5,000 – Zach told the board that he secured a $5,000 grant to be used for election materials.  The board and him brainstormed on items that he could purchase. 
g. Town Officer Appointments 2024 – No new appointments were made.  Zach stated that the following positions were still available:  zoning/planning commission (three-two-year positions.)  
h. Lister Vacancy – No action was taken, as no applications have been received so far.
IX. OLD BUSINESS –
a. School Plowing – September 16, 2024 – The board prepared for their meeting with the school regarding plowing.  Mike stated that they needed to have a plan before the meeting, and they all needed to agree to it.  Zach played devils advocate during the conversation to try and prepare the board.  The board came to a decision to charge a flat rate fee of $10,000 or to come up with an hourly rate and charge each time Richard plows.  Zach asked the board what that number was based on.  The board stated that it was an assumption, but that they would ask local plowing contractors on what they would charge for job.  The board believed $10,000 would be about half of what a contractor would charge. 
b. Town Office Temporary Hours – 09/09/2024-09/13/2024 – Information only. 

c. Revolving Loan – Mike made a comment that we need to revise the standards of the revolving loan committee.  Steve Doyon was able to submit the same paperwork to a bank and was able to secure a loan for 7%.  However, when he submitted this paperwork to the committee, they deemed it insufficient. 

X. EXECUTIVE SESSION –  Mark made a motion to enter an executive session at 7:50 P.M.  He cited 1 V.S.A. § 313 (A(3)).  Al seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative.  The board entered the executive session at 7:50 P.M.  Zach was invited to stay, and the recording was paused.  Al made a motion to exit the executive session at 8:00 P.M. Mark seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative.  The board exited the executive session at 8:00 P.M.  No action was taken. 
XI. SORT MAIL/SIGN WARRANT—The board signed and executed Warrant 18-24 for $93,202.49.   
XII. ADJOURN MEETING—Al motioned for the meeting to be adjourned, and Mark seconded.  Chairman Daley asked for further discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  Chairman Daley adjourned the September 3, 2024, meeting at 8:01 p.m.
