SELECTBOARD MEETING

MINUTES
August 19, 2024

I. OPEN MEETING—Chairman Daley called the August 19, 2024, Selectboard meeting to order at 6:00 p.m.  Those present included Michael Daley, Alfred Buckley, Mark Bullard, AND Zachary Brown.  Serge Lemay joined in-person around 6:10 p.m.  He was the only member of the public either in-person or via Zoom. 
II. APPROVAL OF MINUTES – August 05, 2024, Meeting Minutes—The August 05, 2024, meeting minutes were distributed and reviewed by board members before and at the meeting.  Mark made a motion to approve the August 05, 2024, meeting minutes as written, and Al seconded.   Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative.
III. ADDITIONS/DELETIONS TO AGENDA—Zach made one addition and no deletions to the agenda.  The addition was regarding a final agreement that needed to be signed by the board for the Alice M. Ward Memorial Library’s carriage house project.  The board was happy with the changes and made none of their own. 
a. Alice M. Ward Memorial Library Carriage House Project – Zach distributed copies of the agreement with Wagner Development Partners.   For a nuanced reason the firm requested that the agreement be between the Town and the firm, as opposed to the library and the firm.  As such, it must go before the selectboard.  Zach explained that although it needed to be approved by the board, that the Library Trustees has already approved it and all money for the project would be coming out of the library’s account.  The board discussed the project and shared their views and concerns with it.  Al made a motion to accept the agreement as written.  Mark seconded this motion. Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative.  Chairman Daley signed the agreement.  Zach will make sure it gets sent to the Library Trustees and the consulting firm. 
IV. GENERAL PUBLIC COMMENT – 
a. Serge Lemay – Serge was in to petition the Selectboard to purchase his private drive and to make it into a town highway.  The board had previously discussed this request, as Zach briefed the board on the possibility of this request.  Zach explained to Serge that he had misspoken that last time they had talked about this request.  Zach had detailed how a town reclassifies a pre-existing highway, not one that the town does not already own. Zach continued to state that to have a town purchase a private drive, a deed and surveyed map must be created.  The deed would be simple as it would be the length and width of the road plus a fifty (50) foot right-of-way.  Zach continued with Mike adding on to the discussion as well.  They let Serge know the history of the last time this happened which was in 1994 with Richard Morze and Penn Road.  The board all emphasized that like in 1994, they would not feel comfortable with making a decision like this on their own and would entertain the idea of adding this request to the 2025 Town Meeting warning.  Serge understood everything and thanked the board for working with him.  Serge added a bit more background stating that he was beginning to subdivide his land and with it the potential for more residences to be added to this property.  He went on to say that the road is up to State standards, and he believes if more properties were to be built it would only make sense for the Town to take over the road.  No action was taken, except for the board coming to a consensus to add this request to the 2025 Town Meeting warning to be voted on by the townspeople.  
V. REPORT FROM HIGHWAY – Zach filled in for Richard to give the highway report. 
a. Damage to Hudson Road –Zach stated that Richard had gone and fixed the damage to Hudson Road caused by the ditching that was done by a private party.  The road is holding up and no issues have come up since.  Zach brought up the correspondence that he had with Attorney Daley regarding the cease-and-desist letter the board requested.  Attorney Daley along with Zach felt it was not in the best interest of the town to write such a letter based on hearsay only.  Earlier the board had discussed via text messages to add a trail camera on the road to monitor the road.  At the meeting the board decided against this for the interim.  They hoped that no further damage would take place and felt that it was best to let things lie.  Richard has informed the board that if further work occurs, the property owners of Hudson Road will call Richard.  He has requested that himself and another person go up to confront the third party. No further action was taken. 

b. Repairs from Hurricane Beryl—Richard gave a comprehensive update on the conditions and repairs to the Town roads.  Zach gave a financial update.  The total cost of the repairs so far is $80,622.07.  No FEMA declaration has been made yet, but Zach stated he is confident it will be soon.  Zach updated that board on what Richard had been doing the past week.  He also noted that Richard did not plan on doing any repairs to the Wallace roads until the construction on VT Route 114 eased up.  He does not find it beneficial to have contractors waiting in traffic, when they are being paid by the hour for trucking. 
c. Part-Time Highway Department Assistant – Zach reported that Jason would be joining the team next week. 
d. New Truck – Zach reported to the board that the new truck was in and the final bill for it had been paid. 
e. School Plowing – Zach told the board that he was working with Renee Marchesseault and Jennifer Lawcewicz to get a date that worked for everyone.  They will be attending one of the meetings in September. 

VI. REPORT FROM WASTEWATER TREATMENT PLANT –  Mike commented that he had only heard good things about Kaylan.  At this time Zach stated that Richard, April and himself were working together to get the new hires for the next meeting.  They all believed it would be beneficial to have a face-to-face meeting between the board and the new hires. No further discussion and no action were taken. 
VII. SOLID WASTE –  No action or discussion taken. 
VIII. NEW BUSINESS – 
a. Rec Park Splash Pad Update – Zach stated that Vernon Crawford was supposed to be in to discuss the project further with the board.  Instead, the board reviewed the financial breakdown that Zach provided.  They were interested to see what the Rec Park committee planned to do with the remaining $10,000 of ARPA money.  The board wished for the money to be returned or for the two boards to work together to come up with a project for the Rec Park that would benefit everyone.  The idea of actual bathrooms was discussed.  The board also discussed that they were not 100% satisfied with the invoice that Vernon provided for the project.  They wished that it was an itemized bill, as opposed to the bulk bill they received. No action was taken. Zach will invite the Rec Park committee to attend the next meeting. 

b. Board of Abatement Requests – Zach asked the board to review an answer an email he sent to the board of abatement regarding the two requests they received. The board discussed the town requested limitedly. 

c. Sale of Alice Hunt Cemetery Lot – Zach distributed a deed that he had drafted for the sale of Single Lot #1 in the Alice Hunt Cemetery for Jody and Eleanor Riley.  He stated that they had paid the purchasing price in full.  Al made a motion to approve the sale.  Mark seconded. Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative. The board signed the deed. 
d. Beecher Falls Park Use of Facilities – CNC Chili Cook Off – Zach distributed the application, and the board reviewed it.  Mark made a motion to approve the application.  Al seconded.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative. Chairman Daley signed the application. 
e. Poker Hike – Canaan Community Forest – Saturday, August 24, 2024 at 4:00 P.M. – Information only. 
f. Town Officer Appointments 2024 – No new appointments were made.  Zach stated that the following positions were still available:  zoning/planning commission (three-two-year positions.)  
g. Lister Vacancy – No action was taken, as no applications have been received so far.
IX. OLD BUSINESS –
a. Policy Review—Zach distributed the newly revised Junk Yard Ordinance to the board.  The board will review the edits and begin the process of adoption. 
b. Election Update – Zach gave an overview of the two elections that took place last week. 
c. Public Opinion Election – Cannabis Retail – See above.  Zach further commented under this item that he would encourage the board to require a petition, if another person came forth to the board requesting this special election.  He stated that if the board pushed it through again, it may look like the Town was taking a stance on it.  All board members agreed. 
X. EXECUTIVE SESSION –  No action was taken. 
XI. SORT MAIL/SIGN WARRANT—The board signed and executed Warrant 17-24 for $110,734.35.   
XII. ADJOURN MEETING—Al motioned for the meeting to be adjourned, and Mark seconded.  Chairman Daley asked for further discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  Chairman Daley adjourned the August 19, 2024, meeting at 6:53 p.m.
