SELECTBOARD MEETING

MINUTES
May 13, 2024

I. OPEN MEETING –  Chairman Daley called the May 13, 2024, Selectboard meeting to order at 6:00 P.M. Those present include Michael Daley, Alfred Buckley, Zachary Brown, Richard Thibeault, and April Busfield. The Stewartstown Selectboard, Dwayne Covill, Allen Coates, and Jimmy Gilbert, later joined at 6:15 P.M. Two members of the public, Darren Brown and Colby Rodrigue, attended the meeting and arrived around 6:10 P.M. Remaining board member Mark Bullard arrived at 6:40 P.M.
II. APPROVAL OF MINUTES – April 29, 2024, Meeting Minutes—The April 29, 2024, meeting minutes were distributed and reviewed by board members before and at the meeting. Al made a motion to approve the April 29, 2024, meeting minutes as written, and Mike seconded.   Furthermore, Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative, with the members present.  
III. ADDITIONS/DELETIONS TO AGENDA – Zach made three additions to the agenda he proposed to include under new business.   They are as follows:  A request to use Beecher Falls Park for a benefit on June 8, 2024, an update on the junky yard letters, and a general update on the rec park. All board members present were OK with the additions. At this time, Chairman Daley noted that they would continue through the agenda, skipping the public works position agenda items until Mark joined the meeting.  
IV. GENERAL PUBLIC COMMENT – Members of the public were in attendance for the public works position agenda items.  
V. REPORT FROM HIGHWAY – 
a. Public Works Position – Discussion began at 6:40 P.M. with Stewartstown and Canaan’s board in attendance. The two boards interviewed the finalists, Darren Brown and Colby Rodrigue. Mark made a motion to offer the job to Darren Brown at $20.00 an hour with raises to come with proper licensure and cost of living. The employment would begin in at least two weeks, but sooner if available, and would follow the same guidelines as the employee policy dictates. The motion continued to state that if Darren turned the offer down, the offer would be passed on to Colby Rodrigue. Dwayne seconded this motion. Chairman Daley asked for further discussion; seeing none, he called for a vote. The motion passed unanimously in the affirmative.  
b. Annual Ride Around – Discussion began at 7:20 P.M.  Mike asked Richard when he would like to do the Ride Around.  Richard stated that everything was ready to go. Mike asked Mark and Al when they would like to go. Since Al could not do it on Saturday as he works at the Transfer Station, Mike proposed Sunday Morning. Al said he would not do it on Sunday, but the rest of the board could go. He has already seen the project on Canaan Hill and has been filled in on Richard’s progress. Mike, Mark, and Richard agreed to meet at the Town Office at 8:00 A.M. on Sunday, May 19, 2024, to do the ride-around.

c. 2024 Plow Tuck Update – Richard told the board that the truck was in Lancaster at North Country Ford and that he had gone down to the garage on Saturday to check it out. While there, Richard signed the purchase agreement and was sent home with the necessary paperwork to get the truck registered and titled. Richard said the dealership would drive it down to H.P. Fairfield to get it all equipped. Richard would go down once the truck was ready to be outfitted to ensure everything was set up how he wanted. Both Mike and Al offered to drive him down when it was time to bring the truck to Canaan. 
d. ARPA Request – Discussion began at 7:30 P.M. in conjunction with the ARPA agenda item. See that item for the discussion. 

e. Canaan Hill Project—Richard reported that the project was nearly complete. He will get the hydroseeder when everything is ready. He will continue to work with Cunningham’s Logging to install the rest of the culverts and clean up the road. Once everything is done, he will begin grading the road.  

f. Culverts of Jackson Lodge Road – Mike told the rest of the board and Richard that a property owner came to him to complain about two culverts on Jackson Lodge Road. Richard knew precisely which culverts the property owner was talking about. He said that they are not entirely rotted and are functioning correctly. He has never had a drainage issue with either one. The part that can be seen is beginning to rot but does not hinder the drainage. 
VI. REPORT FROM WASTEWATER TREATMENT PLANT –  
a. Public Works Position – See the discussion and action under the highway agenda item under the same name. 
b. Pump Repairs, General Servicing – April reported that the blowers had been serviced last week. There was one fan out, but that is being fixed soon by Rodney Smith. She reported that all pump stations in Canaan and Stewartstown had been vacuumed out with the vac truck. She reported that the custom blades she had purchased from Border Tool and Die worked well. She stated that one set of blades would need to be replaced entirely as they were broken beyond repair. She also commented that she was highly impressed with the mowing. They even weed-whacked around the lagoons, which is a big job taken off her plate.  
VII. SOLID WASTE –  
a. HHW Events May 4 & 5, 2024 – April briefly reported that the events went well. Kevin, herself, and Al were there to run the event. They received a lot of paint and other items and Kevin will continue to work with Zach to figure out the hauling situation.   
VIII. NEW BUSINESS – 
a. ARPA Funds – Zach distributed a report he had created detailing all of the revenues, expenses, encumbered funds, and proposed projects drawn from the ARPA account. He stated that the board has $30,000 to work with as things stand right now, which hasn’t been spent, encumbered, or discussed as possible projects. The board reviewed the list.  
i. They decided to remove the proposed project of town office parking lot lighting for $10,000. This now brought the total funds to $40,000.  
ii. Richard presented the board with a letter detailing a request for $15,000. He asked for $5,000 to go towards the Canaan Hill Project as the cost to complete the project and do it right has increased significantly since it was first proposed in 2018. He also requested $10,000 for further upgrades to the Class IV roads. In particular, he would like to do more ditching on Canaan Hill. Mark made a motion to approve the $5,000 request and to table the $10,000 request until further discussion and APRA implementation has been done. Al seconded the motion. Chairman Daley asked for further discussion; seeing none, he called for a vote. The motion passed unanimously in the affirmative. When the final bill comes for the project, Zach will use $5,000 of the ARPA money towards it. The fund is now at $35,000 worth of available funds. 
iii. Zach and April asked the committee to use ARPA funds to purchase two laptops, one for the Town Office and one for the Sewer Plant. Both laptops will be used so that April and Zach can complete work from home and not spend long hours in their offices. The town office laptop will also be used so that Zach doesn’t have to use his personal device for Selectboard Zoom meetings. The board discussed the quotes that Zach presented. Mark made a motion to appropriate $3,000 worth of ARPA funds to the project. Al seconded the motion. Chairman Daley asked for further discussion; seeing none, he called for a vote. The motion passed unanimously in the affirmative. Zach and April will work together to find the best solution. The fund is now at $36,000, as a proposed $4,000 was assigned to the project before. 
iv. Al asked on behalf of the Cemetery Commission for $20,000 to be used as a grant match for the $100,000 project to replace the rod iron fence around the South Canaan Cemetery. Al stated that Diana Rancourt was working on a grant to replace the fence and needed money as a match. Al stated that he had all of the contractors lined up. Mike and Mark both said they would not vote in favor of giving that much away to the cemetery. Al asked them how much they would. Mark suggested $10,000. Mike said he would not vote for it, but the motion would still have the majority vote. Mark made a motion to approve the disbursement of $10,000 to the project, stipulating that if a grant were not received, the money would go back to the ARPA Fund. Al seconded this motion. Chairman Daley asked if there was any further discussion. Al gave another brief summary of the project. Chairman Daley asked if the discussion was done. He began with the vote, and Al interrupted to provide further information about the project. Chairman Daley asked if there was any further discussion, and finally seeing none, he called for a vote. The motion passed in the affirmative by a margin of 2-1. Mark and Al voted in favor of the motion. Mike voted against it. The fund is now at $26,000. At this time, no further requests or discussions have been made. 
b. Beecher Falls Park Use of Facilities – June 8, 2024 – Zach brought to the board’s attention that Ruth Roy would like to have a benefit for her sister in the park. Dave Begin will be helping her host the event. They plan to have food and other activities. Al made a motion to approve this request; Mike seconded the motion. Chairman Daley asked for further discussion; seeing none, he called for a vote. The motion passed unanimously in the affirmative. Zach will reach out to either Dave or Ruth to let them know. 
c. Fletcher Park Fountain—The board discussed the fountain and agreed to purchase a new pump identical to the old one that lasted so long. Zach will work with Norm Flanagan to order this. Mike asked if the fountain needed to be painted first. Zach said he didn’t know. Mike said he would reach out to Norm. April said she could clean it out with the hydrant again this year. 
d. Zoning Administrator Vacancy – Cheryl Cote rescinded her resignation. Mike has talked with Tim Gray to see if he would like to be an assistant to Cheryl so he can learn the job and do it in her stead, when she is unavailable. Zach or Mike will get the information to Tim.  

e. Town Officer Appointments 2024 – No new appointments were made. Zach stated that the following positions were still available:  rec park commission (two-two-year and one-one-year positions) and zoning/planning commission (three-two-year positions.)  Mike said he would try to recruit members. Informally, both Al and April stated that they would like to join the Rec Park Committee. At the next meeting, the board will make these appointments official. 
f. Lister Vacancy – No action was taken, as no applications have been received so far.
g. Rec Park Update—Zach told the board that Diana was looking to apply to two grant programs for money to hire individuals to complete work at the Rec Park. The board gave a positive consensus on this. 
IX. OLD BUSINESS –  No action nor discussion was taken.
X. EXECUTIVE SESSION –  No action nor discussion was taken.
XI. SORT MAIL/SIGN WARRANT – Warrant 10-24 for $189,095.83 was signed and executed by the board. 
a. Anonymous Letter – Junky Yard Violation Complaint – The board read the letter. The board took the time to approve a letter that was drafted to send to residents whom the board believed were violating the junky yard ordinance. Zach will get these letters sent out.  
XII. ADJOURN MEETING-  Al motioned for the meeting to be adjourned, and Mark seconded.  .  Chairman Daley asked for further discussion; seeing none, he called for a vote. The motion passed unanimously in the affirmative. Chairman Daley adjourned the May 13, 2024, meeting at 7:50 P.M.
