SELECTBOARD MEETING

MINUTES
April 29, 2024

I. OPEN MEETING –  The April 29, 2024 Selectboard meeting came to order at 6:00 P.M. Those present include Michael Daley, Alfred Buckley, Mark Bullard, Zachary Brown, Richard Thibeault, and Kevin McKinnon. April Busfield joined later at 6:07 P.M.  No members of the public were presently participating in the meeting.  
II. ELECT A CHAIR – Chairman Bullard brought to the table the chairman election that had been tabled at the March 18, 2024 meeting.  Mark informed the other two members of the board that Zach had investigated the stalemate that occurred in March.  Mark reported that VLCT said it was ok and proper for a board member to second and vote in a motion that concerned the election of themselves.  With that being said Mark once again nominated Mike to be the chairman.  Al said he would not second this motion, so Mike in turn seconded the motion.  Chairman Bullard called for any discussion on the motion; seeing none; he called for a vote.  The motion passed by a margin of 2-1 in the affirmative.  Mark Bullard and Mike Daley voted in favor, Al voted against.  Past Chairman Bullard handed the meeting off to Chairman Daley.  Al stated that since the vote was over, he would like to say his piece.  He would like to see the chairmanship to be a rotational position, where the selectboard member on the last year of their term would be elected chairman.  Both Mark and Mike disagreed with this notion and stated it is an elected position, where nominations should be made every year.  No further discussion was held on this matter.  
III. APPROVAL OF MINUTES – April 15, 2024, Meeting Minutes – Meeting minutes for the April 15, 2024, meeting were distributed and reviewed by board members before and at the meeting. Mark made a motion to approve the April 15, 2024, meeting minutes as written, and Al seconded.  seconded.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative. 
IV. ADDITIONS/DELETIONS TO AGENDA –
a. South Canaan Cemetery – Al let the other board members know that the cemetery commission was working with Diana Rancourt to find a grant to replace the cast iron fence around the South Canaan Cemetery.  There is 320 feet of fence that will need to be replaced.  Mike suggested that he look for grants through the local Tillotson fund as most grants must be matched by local funds and this project was not budgeted for.  Al will talk with Diana about this.  They will also be looking for someone to purchase the old fence to offset the costs.  No further discussion was had.  
b. Transfer Station Recycling Building – Al reported that he would be purchasing the same color paint as what is on the building and will be repainting it.  Mike offered his paint sprayer, but Al refused, saying he would prefer to use a roller. No further discussion was had.  
c. Meadow Lot Clean Up – Al mentioned that he and Donald Labrecque trimmed some low hanging tree branches in the Meadow Lot.  Richard went down and picked up the brush. 
V. GENERAL PUBLIC COMMENT – No action or discussion taken. 
VI. REPORT FROM HIGHWAY – 
a. Public Works Position – April and Richard reported that they had three applicants but wanted more direction from the board prior to calling references and interviewing the candidates. The board informally decided to over $20-$21 per hour based on experience.  If licensure is acquired before hiring than more money may be offered.  The employee will start paying 20% of their health insurance premiums at the time of employment.  No other topics were discussed. April and Richard will schedule the interviews in the coming days.  Kevin will join them. 
b. Annual Ride Around – No date set, no action taken.

c. Town Garage Roof Repair – Two bids received.  Mark made a motion to accept Chris Mailloux’s bid for $8,914.00, Al seconded this motion. Chairman Daley asked if there was further discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  Zach will let Chris know. 
d. 2024 Plow Truck Update – The new truck has been built and is being shipped. 

VII. REPORT FROM WASTEWATER TREATMENT PLANT –  
a. Public Works Position – See Above

b. Coolant System Service Treatment Plant Generator – April and Zach instructed to find other service companies. No action was taken. 

c. Stepper Motor Replacement Pump Station Generator – See above. No action was taken. 
VIII. SOLID WASTE –  
a. HHW Events May 4 & 5, 2024 – Kevin gave an update on the research that he has done to find ways to cut costs for the HHW events. No action was taken.
IX. NEW BUSINESS – 
a. ARPA Funds – Funds were reviewed.  Mark made a motion to approve a bid for line stripping from Peter’s Stripping for $645. Al seconded this motion. Chairman Daley asked if there was further discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.

b. Mowing Bids – Four bids were received for the town mowing. Mark made a motion to approve Chris Fletcher’s Bid for $20,140.  Al seconded this motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative. 

c. Redetermination of 2023 Equalization Study Results – Mark made a motion to accept the redetermined 2023 Equalization Study Results.  Al seconded this motion. Chairman Daley asked if there was further discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative. 

d. Cleaning Staff Vacancy – Two applications were received.  Mark made a motion to hire Joyce Gorman for the position.  Al seconded this motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  

e. School Generator Repair –  April and Zach instructed to find other service companies. No action was taken.

f. Community Forest Committee Update – No action was taken. 

g. Zoning Administrator Vacancy – No action was taken

h. NEK Broadband Town Representative Appointment – Mark made a motion to reappoint A. Morgan Wade and Frank Sawicki Jr. to the NEK Broadband board.  Al seconded this motion. Chairman Daley asked if there was further discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  
i. Town Officer Appointments – No action was taken. 

j. Lister Vacancy – No action was taken. 
X. OLD BUSINESS –  No action nor discussion was taken.
XI. EXECUTIVE SESSION –  No action nor discussion was taken. 
XII. SORT MAIL/SIGN WARRANT – Warrant 09-24 for $142,583.67 was signed and executed by the board. 
a. Anonymous Letter – Junky Yard Violation Complaint – The letter was reviewed. 
XIII. ADJOURN MEETING-  Al motioned for the meeting to be adjourned, and Mark seconded.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  The meeting was adjourned at 8:00 P.M. 
