SELECTBOARD MEETING

MINUTES
January 06, 2025

I. OPEN MEETING— Chairman Daley called the January 06, 2025, at 6:00 P.M.  Those present included Michael Daley (Via Zoom), Alfred Buckley, Mark Bullard, Richard Thibeault, and Zachary Brown.  No member of the public joined in person or via Zoom.   
II. APPROVAL OF MINUTES – December 27, 2024, meeting minutes were distributed and reviewed by board members before and at the meeting.  Al made a motion to approve the December 27, 2024, meeting minutes as written, and Mark seconded.   Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative.
III. ADDITIONS/DELETIONS TO AGENDA—Zach made one addition to the agenda, which was the condition of Treatment Plant Road, which will be covered under “Report From Highway”.  No other additions nor deletions were made.   
IV. GENERAL PUBLIC COMMENT – No action or discussion had. 
V. REPORT FROM HIGHWAY – 
a. Repairs from Hurricane Beryl/FEMA Work-   Zach, April and Richard have been hard at work managing the FEMA paperwork to get the most money for the town as possible.  Zach gave a brief overview of the FEMA work thus far and where the town stood.   
b. 2025 Highway Budget – The board reviewed the proposed 2025 highway budget.  No questions were asked.  One comment was made that salaries may need to change depending on what happens with Richard’s retirement. 
c. Treatment Plant Road – Richard distributed a quote that he had garnered from Gray’s Paving for grinding down and resurfacing Treatment Plant Road.  Richard stated that the road was in terrible condition and would need to be replaced soon.  He stated that the road is technically not a town road and therefore does not come out of the highway budget.  The board discussed this idea for a second and asked Zach to start the process of adding it to the Town highways.  They discussed the quote which is for $59,150 for the first year which would be to grind down the road and adding a base coat on and then adding a topcoat later for an additional $26,400.  The board discussed dividing the cost between the departments.  They will discuss how much sewer can contribute to the project with Stewartstown’s selectboard.  They will add the remainder of the project as a separate warned article for the 2025 Town meeting.  This would leave the decision solely to the taxpayers, and would not risk an entire budget, if it was voted down. 
VI. REPORT FROM WASTEWATER TREATMENT PLANT –  
a. Joint Sewer Commissioners Meeting – January 14, 2025 – Canaan Town Office – Annual Budget Meeting – Information only.  Zach stated that this is where the board will approve the sewer budget for the year. 
VII. SOLID WASTE – 
a. Stump Dump Schedule 2025 – Zach distributed a proposed calendar for the stump dump in 2025.  This schedule was made with the change the board discussed earlier in the year.  Moving forward, the stump dump will be open on Saturdays only from the months of May through September. The board reviewed the schedule.  Al made a motion to approve the schedule as written. Mark seconded the motion. Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative. Zach will distribute. 
b. Glass Disposal – Zach stated David Begin may be interested in collecting glass at the transfer station.  David said he would like to come to the next meeting.  Zach stated that this may be the inexpensive answer they were looking for. Zach has also investigated using NEKWMD for glass pick up.  He stated that this was not an option unless the Town joined the district. Mike will have  a discussion with David to urge him to come in.
c. Transfer Station Portable Toilet – Al Buckley – Al brought to the attention of the board that the Town was paying $1,800 to rent the portable toilet at the transfer station. He believes this is a waste considering it is only cleaned occasionally.  The board discussed the option of purchasing a new portable toilet or the one that is down there. No action was taken. 
VIII. NEW BUSINESS – 
a. Ethics Ordinance Adoption– Zach distributed the final copy of a drafted Ethics Ordinance to the board for approval.  Zach stated that once approved the Town would then have 60 days in a probationary period until it is officially adopted.  The board reviewed the policy.  Mark made a motion to approve the ordinance as written.  Al seconded the motion. Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative. Zach will complete the required postings. 
b. 2025 CLA Determination – Zach distributed the 2025 CLA Determination study results.  The board reviewed them.  Zach stated that this was in the wheelhouse of the listers and for a more in-depth review of it, the board should ask the listers to come in and discuss it.  The new CLA is 88.76% and the COD is 15.74%. No action was taken.

c. Cemetery Commission Supplies – Al told the board that Diana and he had been working on a grant request from Home Depot to purchase supplies that are needed for the cemetery commission. This would alleviate the need for the commissioners to use their own tools.  The board were happy with the opportunity. 

d. Essex County Budget FY 25 – Zach distributed the finalized budget for the county to the board members.  The board members reviewed the budget at great length and came up with a few questions that they wish to be answered by the county. Al will attend the hearing and express Canaan’s concerns. 
e. Mowing 2025 – The board discussed the future of mowing; Zach urged them to make a decision for the future of mowing.  The board discussed the topic a great length.  Al made a motion to hire mowing internally and not contract it like normal.  The highway department would oversee mowing. Finalized plans will be decided closer to the mowing season. 
f. 2025 Budgeting – General Budget – January 15, 2025, at 5:30 P.M. – Information only.  

g. Tree Maintenance Grant – Due Date Passed – Zach told the board that the deadline for the grant was January 10th, and Diana did not feel she would have enough time to apply for it.  Zach stated that he does not believe that Vern was ever asked to come to the meeting, so he was not there to discuss his feelings on the grant.  Zach did distribute the grant application and stated that Vern urged them to really read the application.  The board stated they will work through and apply for it in 2025.  

h. Town Plan Public Hearing – January 13, 2025, at 6:00 P.M. – Information only. 
i. Town Officer Appointments 2024 – No new appointments were made.  Zach stated that the following positions were still available:  zoning/planning commission (three-two-year positions.)   

j. Lister Vacancy – No discussion or action. 
IX. OLD BUSINESS – 
a. Connecting the North Country & NEK – Winter workgroup gathering – January 9, 2025 – Information only. 

b. Christmas Tree in the Park – Zach and Mike will work on this project.  
X. EXECUTIVE SESSION – Public Safety Concern – 1 V.S.A. § 313(a)(10) – Chairman Daley asked the board if they wished to enter an executive session under 1 V.S.A. § 313(a)(10).  Mark made a motion to enter executive session under the above-mentioned statute at 6:47 P.M.  Al seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative.  The board entered executive session at 6:47 P.M.  Al made a motion to exit the executive session at 7:00 P.M. Mark seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative. The board exited executive session at 7:00 P.M.  No action was taken. 
XI. SORT MAIL/SIGN WARRANT—The board signed and executed Warrant 27-24 for $5,821.07 and Warrant 01-25 for $67,847.29 – 
XII. ADJOURN MEETING—Al motioned for the meeting to be adjourned, and Mark seconded.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative. Chairman Daley adjourned the January 06, meeting at 7:01 P.M.  
