Minutes of Heart & Soul Meeting, April 5, 2018

Attendees: Steve Masson (coach), Frankie Sawicki, Katie Sawicki, Diana Rancourt, Greg Noyes, Terrie

Herr

Review agenda

Terrie moved to approve; Katie second; approved.

Previous Minutes

Frankie moved to approve; Diana second; approved.

Summit After-Action Discussion

Attendance: wish the attendance was higher, but the quality of the discussion and attendees
was high

Logistics: good; next time have vendors make 25 servings each, however due to unforeseen
circumstances, this worked out for the best; heat was an issue as the school had been on
vacation but was corrected; rotating table to table was better than having attendees commit to
one table/topic

Schedule: setting up the night before did not work due to miscommunication; the time allotted
for the summit was sufficient

Year-End Report at Town Meeting: good idea; we will be placing on the next agenda on options
how appropriated money could be placed in an account and be subsidized to the concurrent
year

Review/Refine H&S Statements

Youth Opportunities/Education: We value our children and their voices, provide chances to
pursue their dreams intergenerational opportunities, and assure people look out for each other
creating a safe place. Open communication between all ages promotes participation in the
community.

Community: We value our community because we are friendly, helpful, welcoming and
everyone has an opportunity to have a voice effectively. Our community has a wonderful fabric
of various members weaving together a tremendous tapestry.

Events: We value our community’s events as they bring people together from all walks of life to
share in our fun attractions and history.

Outdoor Recreation: We value our natural environment, its pace, and utilize it both
recreationally and commercially.

Jobs and Businesses: We value work and opportunities to bring people in to our community in
order for it to grow. Job creations, new businesses and repurposing existing businesses and
buildings will also increase our growth. These attributes will attract visitors and bring in new
community members.

Financial Update

Diana distributed the March 2018 Financial Report
Katie moved to approve; Diana second; approved

New Business

Discussion of a Big Brother/Big Sister type of program to be offered in this area.



Old Business:
e None

Next Full Meeting
e May 3, 2018 at the Town Office
e Snacks are encouraged

Motion to Adjourn:
e Diana moved to adjourn; Katie second; approved




