Canaan/Stewartstown 
Joint Sewer Commissioners 
Meeting Minutes
October 8, 2024
Stewartstown Town Office 
1. Open Meeting—Stewartstown Selectboard member Allen Coates opened the meeting at 5:30 P.M.  Those present included Mark Bullard, Al Buckley, Jimmy Gilbert, and Allen Coates (Stewartstown Selectboard), Zachary Brown, and April Busfield. 

2. Appoint a Chair—Since Chairman Dwayne Covill was not in attendance, the committee had Allen Coates, Stewartstown Selectboard member, govern the meeting. 

3. Approve Minutes for July 9, 2024- Minutes were distributed to all commission members prior to and at the meeting.  All reviewed the minutes.  Mark made a motion to approve the July 9, 2024, meeting minutes as presented; Jimmy seconded this motion.  Interim Chairman Coates, filling in for Dwayne, opened the motion for discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.

4. Additions or Deletions to the Agenda—Zach added one item to the agenda: IXOM 2025 service contract.  The commission was fine with the addition, which was covered immediately.  No other additions or deletions were made. 

i. IXOM 2025 Service Contract – Zach and April presented the 2025 service contract to the commission.  The commission members present reviewed the agreement.  April stated that the price of 9,500, which included one maintenance stop and water quality testing, was the same as last year.  She stated that she appreciates the service as it is for preventative reasons and limits the possibilities of major concerns down the road. Mark made a motion to accept the 2025 service contract, selecting option 1 and the water quality testing, for a total of $9,500.  Jimmy seconded the motion.  Interim Chairman Coates, called for any further discussion, seeing none, he called for a motion.  The motion passed unanimously in the affirmative.  Interim Chairman Coates signed the agreement. 

5. Operator Report – April reported that everything was going well at the plant.  April stated that the new employee training was going well. She had a few ideas for the future of the employment and asked to discuss these at the end of the meeting in an executive session. 

6. Report on Inspection–  Jimmy, Al, and April completed the quarterly inspection.  Al and Jimmy found very little wrong.  The commission reviewed the report. No further questions were asked.

7. Employment of Assistant Operator – Kaylan Gray – To be discussed in executive session.   All commission members were pleased to know everything was going well.

8. Flushing Hydrant at the Plant – April reported that the flushing hydrant she had installed for the plant and transfer station was broken and could not be turned on and off easily.  She wishes to replace it and has found one for $984.  She asked the commission to consider this expenditure, but to wait until next year to install it as it was getting too close to winter to want to dig it up.  A brief discussion was had.  Interim Chairman Coates called for a motion.  Mark made a motion to accept the purchase of the $984 flushing hydrant and to have April install it in the Spring of 2025.  Jimmy seconded the motion. Interim Chairman Coates, called for any further discussion, seeing none, he called for a motion.  The motion passed unanimously in the affirmative.  

9. Executive Session – Mark made a motion to enter executive session at 5:43 P.M.  Jimmy seconded this motion.  Interim Chairman Coates, called for any further discussion, seeing none, he called for a motion.  The motion passed unanimously in the affirmative.  The commission entered at 5:43 P.M.  Mark made a motion to exit executive session at 6:16 P.M.  Al seconded the motion.  Interim Chairman Coates, called for any further discussion, seeing none, he called for a motion.  The motion passed unanimously in the affirmative.  The commission exited executive session at 6:16 P.M.  No formal action was made while in executive session. 

i. April Busfield’s Unused Vacation for 2024 – Mark made a motion to pay April her unused vacation time by the last pay period of 2024 due to the extenuating circumstances of not having an assistant for most of the year.  This motion would only apply to the balance of her unused vacation time by December 19, 2024.  This motion will not apply for further years.  Jimmy seconded the motion.  Interim Chairman Coates, called for any further discussion, seeing none, he called for a motion.  The motion passed unanimously in the affirmative.  
ii. New Employee – The commission would like to meet before their next meeting to discuss the future of the new employee.  No action taken. April and Zach will set it up with Rita. 

10. Adjourn Meeting – Mark motioned to adjourn the October 8, 2024 meeting; Al seconded this motion.  No discussion was had.  Interim Chairman Coates, called for any further discussion, seeing none, he called for a motion.  The motion passed unanimously in the affirmative.  Interim Chairman Coates adjourned the meeting at 6:18 P.M.
