CANAAN FIRE DISTRICT #1 & #2 JOINT MEETING
MUNITES
JULY 17, 2024
5:30PM
Join Zoom Meeting
https://us06web.zoom.us/j/87591784837?pwd=bFM2bHIwTzRidFdmbWhWVFVOOHBodz09 Meeting ID: 875 9178 4837
 Passcode: 02251782

1. Open Meeting – The July 17, 2024, Canaan Fire District #1 & #2 Joint Meeting was opened at 5:30PM by Jeff Richards.   Those present:  Jeff Richards, Jeremy Labrecque, Al Buckley, Noreen Labrecque (FD#1), Jody Riley, Tony Wheeler and Via Zoom Diana Rancourt (FD#2), April Busfield (Operator) and Via Zoom Sam Sharma (FD#2).  

2. Elect a chairman for meeting – On a motion by Jeremy Labrecque and seconded by Jody Riley the joint boards formally elected Jeff Richards to chair all Joint Meetings going forward. Motion carried in the affirmative. 

3. Approve meeting minutes – May 15, 2024 – Motion was made by Jeff and seconded by Jody to approve the May 15, 2024, Joint Meeting Minutes.   Motion carried in the affirmative. 

4. Sign Rules and Regulations – In light of the recent issue with the leak in FD#1 Jeremy asked if there was any stipulation on timing for a resident to fix a leak on their side of the shut-off.  The boards reviewed and found no adequate wording, so they decided to add that wording to Section 6 – Owners Responsibility - Steps to be followed if an incident occurs.  The Boards will review and approve at the next meeting.   


5. Budget Status – Both boards reviewed and approved. 

6. Report from Operator

a. Water issue 12 Church Street (FD2) – Sam Sharma (owner of 12 Church Street) explained the broken pipe and thought the FD#2 should bear the cost of the repair.   Jody Riley explained that they went through this same problem with Mr. Sharma in the past and Mr. Sharma paid for the repair back then so he could not justify the district paying for it this time.  After a short discussion, Mr. Sharma agreed to repair the pipe and at that point the water will be turned back on for him.   
b. Water issue 144 Hall Stream Rd (FD2) – April has provided temporary water to this property and David Begin will be repairing it soon. 
c. Water issue 29 East Street (FD2) – The shut off to this property is located on the other side of East Street and the owner would like to install a shut off on his side of the road.  April thought this would be a good fix to his problems with leaks.   April will do some research to find out if this service can be hooked into another main.  David Begin will be replacing the entire line to the house for the property owner.   
d. Water Leak Cook Street (FD#1) – This leak has been fixed.   April explained that according to daily water usage there is another leak somewhere but has not been able to locate.  
e. Update on changing water meters (FD2) – April reported that all the meters have been replaced except for vacant and empty properties.   The programming portion of the project will be done soon.   She thought that the programming portion will cost less than originally quoted so those funds can be used elsewhere.  
f. Chemical Feed Pump (FD2) – April stated that the board can decided on either one of two pumps.  The replacement for the same kind of pump they have now is about $1000 and the second choice is a more industrial pump which will last longer but will cost twice as much.   After some discussion a motion was made by Jody and seconded by Tony to purchase the more expensive industrial pump using leftover funds from the water meter project.  Motion carried in the affirmative. 
g. O & M updates (both) – No action – info only
h. Sanitary Survey (both) – No action – info only
i. Update on Asst. Water Operator – April reported that Kaylan Gray has been hired as the Assistant Water and Sewer Operator.   April stated that she is eager to learn and will start next Monday.   (Note:  No other applicants were available)

7. Other business – April has written up an incident report on the recent flooding and forwarded it to all board members.  

8. Sign Warrants – No action.

9. Adjourn meeting – Chair Jeff Richards adjourned the July 17, 2024, Canaan Fire District #1 & #2 meeting at 6:10PM.    
(Note:  Next scheduled meeting will be held on September 18, 2024) 
