Canaan Fire District #1 and Canaan Fire District #2
Emergency Meeting
Minutes
December 20, 2023

1. OPEN MEETING – The Canaan Fire District #1 and Fire District #2 combined meeting was opened by Jeff Richards at 5:00 PM on December 20, 2023.   Those present:  FD#1 – Jeff Richards, Al Buckley and Noreen Labrecque.  FD#2 – Tony Wheeler, Jody Riley, Gregory Noyes and Diana Rancourt.  Also, present was Town Clerk/Town Treas. Zachary Brown.

2. REVIEW CASH RECEIPT FOR FD#2 – It was recently discovered that five of the FD#2 accounts were coded incorrectly and had been since 2009 (15 years).  This resulted in the FD#1 account owing FD#2 account a total of $8459.19.  (a breakdown of said amounts will be attached to the original printed meeting minutes).  After reviewing their revenues, the Fire District #1 Committee asked if the amount due could be spread over a 5-year period.  This would be $1700.00 per year for the first four years and the balance of $1659.19 for the fifth year.  The Fire District #2 Committee agreed unanimously to this proposal on a motion by Tony and seconded by Jody.  FD#1 Chairman Jeff Richards then asked for a vote to add the $1700.00 in the 2024 proposed budget as a separate line item.  Both Committee members present agreed to this vote.  


3. OTHER BUSINESS – Diana Rancourt wanted to discuss the door hangers (for delinquent account) being distributed this week.   She was under the impression that the board members agreed not to put them out until after the holidays.   Both boards agreed to this and will add to their policies at their next board meeting in March 2024.   Also, the 2-quarter delinquent policy will be added.   
Tony Wheeler would like to include the Treasurer and Clerk to receive a yearly stipend equal to the Commissioners stipend if they are not already on the Town’s payroll for all the work they do throughout the year.  Both boards agreed to this and will also add to their policy in March. 

4. ADJOURN MEETING – No further business was conducted.   Jeff Richards adjourned the December 20, 2023 Emergency Meeting at 5:22PM. 









